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b. Case study 2: We have also been supporting another Aboriginal man to get a job with us.
He has been trying with us for two years, but he can’t get an exemption and the process is

very frustrating for us.

30. No one wants to take accountability for why these exemptions won't be granted. Funders will say
it’s up to the Working with Children check — and they’ll say it’s up to funders. It’s really frustrating —
we even say that we’ll take on that risk. It doesn’t allow the opportunity for a lot of people to
change. Some men work on a building site and go to jail, then they come out and all they know is
working on a building site. It actually might be better for them to be working in community, but they
can’t get an exemption to do that. So they go back to the building sites — and can’t break their

cycle.

31. Anotherissue is a lot of men coming out of jail can’t get housing because they don’t have a rental
history. Again — this was another gap we identified, so we have four houses that we use for
transitional housing to try and create that rental history for them. One guy makes $4,000 per week

and just cannot get housing.

FUNDING ISSUES

32. Funding is a massive issue as it's only a treatment, only a band aid. It is never enough to actually
invest in community. We see how that trickles down. Community knows it is only a short-term
program which is the wrong message to be sending them — “we care about you for 16 weeks”.
These programs and their timelines tell our young people that we only invest in you for that set

amount of time. We need to build long-term programs with ongoing support.

33. Part of the conditions on funding are very report heavy and you have to ask, are these

requirements for change or for budget? It is really frustrating.

34. We make the funding work for us. We’ve turned away funding in the past because it wouldn’t work
for us. It isn’t always about the money for us when there are too many guidelines. If they are trying
to tell us how to deliver it, where to deliver it. For example, if you can’t take people on because
they live one street over (outside the ‘zone’ for the program). These guidelines don't allow for
creativity. We are a product of our environment, and if our environment and scope is limited to a
box that doesn’t have growth in it then our people start to only work for that. That's the welfare-

mentality people fall into.

35. We've never had federal funding. There was $500,000 available for a program and Alan was in
the meeting and they were trying to tell him how to run it. He said “Nope, thanks for your time”. He
said it wouldn’t work for our community. People come to Dardi because they believe in what we’re

trying to do.

36. My job is to think about how we create the programs to actually become self-funding once we get
the funding to start something. That’s what I've been thinking about with the creative art program
that we’ve been running for the young people. The money we got was from crime prevention, so
we said ‘what does crime prevention mean?’. To us, it means young people not doing crime. So
giving them all the resources to engage in art projects instead creates a space of self-

empowerment, social enterprise, value for who they are. The next part of that program is how do
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