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ATTACHMENTS 

AA-1: The Children and Families System 

This attachment marked AA-1 referred to in the witness statement of Argiri Alisandratos dated 21 March 2023 provides an illustration of the Children and 

Families Service System. 
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AA-2(a): Map of the department's service areas across West, North, East and South Division 

This attachment marked AA-2(a), referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides a map of the department's 17 

service areas. 
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AA-2(b): Map of ACCOs funded to deliver services under CYFA 

This attachment marked AA-2(b), referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides a map of the department's service 

areas overlayed with ACCOs funded to deliver services under CYFA. 
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AA-3: Q2. Number and rate of increase for children involved in Child Protection 

This attachment marked AA-3, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 2. 

  

DFFH.0007.0001.0187



 

 

 

 

OFFICIAL: Sensitive OFFICIAL: Sensitive OFFICIAL: Sensitive 

Witness Statement – Argiri Alisandratos – Yoorrook Justice Commission 21 March 2023 

Signature 

 

Witness  

 
 

AA-4: Q3. Status of AWAWBKC and ITCBI recommendations 

This attachment marked AA-4, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides the status of the 128 

recommendations of the AWAWBKC and ITCBI reports to support the response to Question 3. 

 

Always Was, Always Will Be Koori Children was informed by Taskforce 1000 

and identified the drivers for children entering care and made 

recommendations for how their circumstances can be improved. 

The report made 79 recommendations. 64 recommendations are now complete 

and agreed as acquitted by CCYP with the following themes: 

• Keep Aboriginal children safe with their families – 3 recommendations 

• Strengthen healing-informed interventions to address family violence 

and intergenerational trauma – 2 recommendations 

• Ensure Aboriginal children in out-of-home care have meaningful 

access to their culture – 7 recommendations 

• Build the cultural competency of organisations providing services to 

Aboriginal children in out-of-home care – 6 recommendations 

• Improve child protection responses and service provision for 

Aboriginal children in out-of-home care – 19 recommendations 

• Aboriginal children in out-of-home care need resilient, supported and 

capable carers – 8 recommendations 

• Aboriginal children in out-of-home care deserve optimal health, 

education and wellbeing outcomes – 12 recommendations 

• A stronger, more collaborative service system will benefit Aboriginal 

children in out-of-home care – 6 recommendations 

• The Aboriginal Children’s Forum to monitor and provide oversight for 

the implementation and continuous development of the 

recommendations – 1 recommendation 

 

 

 

In The Child’s Best Interests focused on Victoria’s compliance with the intent 

of the Aboriginal Child Placement Principle, which aims to ensure wherever 

possible, an Aboriginal child is placed with Aboriginal extended family or 

relatives. 

The report made 54 recommendations. 40 recommendations are now complete 

and agreed as acquitted by CCYP with the following themes: 

• Overview of compliance of the ACPP – 1 recommendation 

• Assessment of policy and program compliance – 1 

recommendation 

• Assessment of practice compliance – 38 recommendations 
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Table 1:List of recommendations that are in progress, retired or acquitted 

Rec 

No. 

Recommendation Response status Proposed 

action 

Always Was Always Will Be Koori Children Inquiry 

2.4 DHHS to lead cross government efforts to support the Latrobe 

Valley Aboriginal community in the establishment of a local ACCO 

to promote, advocate and provide community-based health and 

human services.  

The department proposes the recommendation is retired. Since this 

inquiry and the ACCO referred to in the inquiry who had entered into 

administration and subsequently wound up, there are currently two 

ACCOs in the Latrobe Valley that are offering health and human 

services, which have been established through community-led 

arrangements.  

Retire 

2.5 DHHS to develop and implement an approach to address 

intergenerational trauma, grief and loss that is both child specific 

and Koori informed, and by working with the extended family 

groups and clans of children involved with child protection to 

promote healing and facilitate placement and reunion options 

within Aboriginal families and communities. 

The department is finalising a Trauma Informed Framework that was 

developed with engagement from ACCOs. 

In progress 

3.1 DHHS to support ACCOs to provide culturally appropriate and 

timely counselling and wrap-around services for the growing 

number of children, their families and carers who have been 

victims of family violence and sexual abuse. 

This recommendation is being progressed through the Dhelk Dja 

Agreement.  

Retire  

3.2 DHHS to facilitate the development and implementation of a 

comprehensive strategy to respond to the prevalence of family 

violence in Aboriginal families. DHHS, in partnership with 

Aboriginal organisations, to develop and deliver education 

programs for Aboriginal children and young people in out-of-home 

care, focusing on respectful relationships to break the cycle of 

intergenerational family violence.  

This recommendation is being progressed through the Dhelk Dja 

Agreement.  

Retire  
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Furthermore, funding should be provided for evidence-based 

campaigns to promote respectful relationships across the 

Aboriginal community, with a specific focus on children and young 

people. 

3.3 Government to ensure all Aboriginal children impacted by abuse 

or family violence have access to information about victim 

support, legal services and redress, including but not limited to 

VOCAT. 

This recommendation is being progressed through the Dhelk Dja 

Agreement. 

Retire  

5.6 DHHS, in collaboration with the Department of Education and 

Training (DET), to expand the provision of master classes to all 

staff working with Aboriginal children in out-of-home care to build 

the cultural competence of the organisations. Master classes 

have been piloted in the North Division. This is a joint initiative by 

DHHS and Aboriginal partner agencies. The aim is to improve 

working relationships within the sector and build the expertise and 

knowledge of practitioners and their understanding of the roles 

and functions of Aboriginal services, in order to work in a 

culturally sensitive manner and achieve improved outcomes for 

Aboriginal children.  

This partnership with DET is being revisited.   In progress 

6.2 DHHS to review the adequacy of the training and training 

materials provided to DHHS staff and agency staff relating to the 

background and application of the Aboriginal Child Placement 

Principle. The terms of reference for the review must be 

formulated through collaboration with the ACF. The outcome of 

the review must be reported to the ACF and the Commission. 

Policy guidelines to support the ACPP and Statement of Recognition 

and binding Recognition Principles will be developed in consultation 

with stakeholders following passage of those amendments through 

Parliament. A comprehensive training strategy will form part of the 

implementation plan for the policy guidelines. 

In progress 
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6.11 DHHS to develop reunification guidelines specific for Aboriginal 

children in out-of-home care.  

This recommendation is met through the development of the 

Aboriginal Reunification and preservation response that was  

co-designed with ACCOs and is considered complete. Guidelines 

were developed by Mallee District Aboriginal Services (MDAS) and 

Murray Valley Aboriginal Cooperative (MVAC) and shared with 

providers.                                                                                                                                                    

Acquit 

6.18 The Aboriginal Child Placement Principle must be followed and 

promoted. DHHS to collect data and report on the application of 

and compliance with the Aboriginal Child Placement Principle. 

DHHS to develop guidelines and KPIs for the application of the 

ACPP. This data is to be reported by DHHS to the ACF and the 

Commission on a quarterly basis and published in DHHS's annual 

report. 

The department has built the ACPP placement hierarchy into the 

Client Relationship Information System (CRIS) and mandated 

recording of the rationale if an Aboriginal child is unable to be placed 

with family. The department reports on ACPP compliance with the 

placement hierarchy to the ACF. 

Acquit 

6.21 To promote self-determination and local community input, prior to 

a permanent care application being made to the Children's Court, 

endorsement for the permanent care application must be sought 

from a panel/s comprising: relevant and local Aboriginal 

community members, and Victorian Aboriginal Child Care Agency 

(VACCA) and local ACCOs from across the state. 

This must be done before an application is made to the Children's 

Court. 

Legislative change to the CYFA 2005 is required to enable the 

establishment and authorisation of this panel. 

The department commenced a project focusing on service and 

system improvements for Aboriginal children on protection orders 

where their case plan is permanent care. That project was delayed 

due to COVID but is now progressing and will address this 

recommendation. 

In progress 

6.23 Progressing in the youth justice system. This strategy should 

include building the capacity of ACCOs to develop and implement 

intensive diversionary strategies along the justice continuum as 

well as ensuring there are adequate resources and workers in the 

Koori Youth Justice program and the Koori Youth Justice 

Intensive Bail Support program.   

Our Youth Our Way recommendation supersedes current 

recommendation and the department proposes retirement 

Retire  
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6.3 That government advocate, through COAG, for Close the Gap 

targets to include equity in the number of Aboriginal children in 

out-of-home care and a reduction in the incarceration of 

Aboriginal children in youth justice. 

Current Closing the Gap plan includes targets to reduce over 

representation of children in out of home care by 45% by 2031 

(target 12) and includes targets to reduce incarceration by 15%. 

Acquit  

7.5 Department of Justice and Community Safety (DJCS) to resource 

and expand culturally appropriate parenting skills programs for 

incarcerated parents to assist sustainable family reunion (for 

instance, holistic responses such as housing, parenting skills, 

income and work, drug and alcohol and mental health issues). 

Update being sought from DJCS In progress 

8.5 DHHS and DET to work collaboratively with the Aboriginal 

community, Victorian Aboriginal Community Controlled Health 

Organisation (VACCHO) and Victorian Aboriginal Health Service 

(VAHS) to ensure adequate support and programs are available 

for Aboriginal children in out-of-home care who identify as LGBTI. 

The recommendation is completed through the Safe Schools 

program (DET). 

Acquit 

9.5 DHHS, ACCOs and CSOs involved in out-of-home care services 

for Aboriginal children to develop an exchange program for 

Aboriginal staff to promote cultural competency and skills 

development and build management capacity. 

The department, in consultation with ACCO stakeholders, has 

investigated the potential to implement an exchange program. The 

Alliance advised an unmanageable amount of work would be 

required to develop, implement and support an exchange program; 

and there has been a lack of ACCO request or interest in the model. 

The recommendation is not in line with Aboriginal self-determination 

and the department proposes retiring the recommendation. 

In addition, local offices offer local services and, in some cases, 

DFFH staff are hosted by the local ACCO. 

Retire  
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In The Child's Best Interest Inquiry 

1 The Department, in partnership with the ACCOs, defines the 

intent of the Aboriginal Child Placement Principle (ACPP).  

The Department promotes this intent with the CP workforce and 

community sector stakeholders, to guide resource allocation and 

actions that align with the intent of the ACPP.  

a) In developing the definition of intent, the underlying intent 

(unstated in current legislation) is that Aboriginal children should 

remain in the care of their families of origin wherever possible and 

safe, and that  

- it is incumbent on the child protection system to provide 

assistance to Aboriginal families (where required) to allow them to 

live together in a safe environment. This includes a responsibility 

to provide assistance aimed at both preventing removal and 

reunifying families where removal has occurred  

- an ultimate aim of the ACPP is to reduce the number and over-

representation of Aboriginal children in out-of-home care.  

b) Any future amendments to the legislation should articulate this 

underlying intent of the ACPP. 

The National Aboriginal and Islander Child Care (SNAICC) 

Aboriginal Child Placement Principle - 5 elements, is now the 

nationally agreed intent and structure of the ACPP. This is Aboriginal 

developed and led.  

At the time of the In the Child's Best Interest Inquiry, Victoria had 

only legislated one of the five elements (Placement principle), 

therefore the recommendation was to seek Victoria to broaden their 

view of the ACPP. 

The Child Protection Bill 2020 has been developed for introduction to 

Parliament that includes all five elements of the ACPP. Policy will be 

developed to support implementation. 

The department has demonstrated implementation of the intent of 

the ACPP with resources and service models, such as the Family 

Preservation and Reunification Response. 

Acquit 

3 Review and refresh the suite of Child Protection policy and 

practice guidance relevant to the ACPP, with a focus on ensuring 

ease of use by staff through greater clarity and consistency 

regarding mandatory responsibilities. This should be undertaken 

in partnership with users of the documentation. The Department 

to develop guidelines and key performance indicators for 

implementation of the ACPP. 

The Child Protection Bill 2020 has been developed for introduction to 

Parliament that includes all five elements of the ACPP. Current 

programs related to embedding all five elements of the ACPP will be 

reviewed in conjunction with the Statement of Recognition binding 

principles (SoR Bill 2022) and the ACCOs: Rights and Aspiration 

program to guide further child protection policy and advice to 

implement all five elements of the ACPP. 
 

In progress 
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4 Develop a single document that provides a consolidated and 

succinct overview of mandatory ACPP responsibilities. 

The Child Protection Bill 2020 has been developed for introduction to 

Parliament that includes all five elements of the ACPP. Current 

programs that relate to embedding all five elements of the ACPP will 

be reviewed in conjunction with the Statement of Recognition 

binding principles (SoR Bill 2022) and the ACCOs: Rights and 

Aspiration program to guide further child protection policy and advice 

to implement all five elements of the ACPP. 

Policy guidelines will address the ACPP, the binding Recognition 

Principles and alignment with existing legislated principles. 

In progress 

5 Future reviews of the CYFA 2005 should articulate the links 

between s 13 (the ACPP), s 10 (Best Interest Principles) and s 

176 (Cultural Plan for Aboriginal child). 

The SNAICC Aboriginal Child Placement Principle - 5 elements, is 

now the nationally agreed intent and structure of the ACPP. This is 

Aboriginal developed and led. At the time of the In the Child's Best 

Interest Inquiry, Victoria had only legislated one of the five elements 

(Placement principle), therefore the recommendation was to seek 

Victoria to broaden their view of the ACPP. 

The Child Protection Bill 2020 has been developed for introduction to 

Parliament that includes all five elements of the ACPP. Policy will be 

developed to support implementation. 

As this recommendation relates to legislative reform, the department 

considers this recommendation acquitted. The new Statement of 

Recognition and binding Recognition Principles align with the 

existing s.13 and s.176 requirements, as well as all five elements of 

the ACPP, also to be embedded in legislation. 

Acquit 
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6 Define what constitutes compliance with the intent of the ACPP in 

the Victorian context. This definition should be reached in 

partnership with CSOS (sic), particularly from the Aboriginal 

family and child sector. 

See response to R1 above. As this recommendation focuses on 

"intent" the department proposes this recommendation be acquitted 

as the department will be embedding the 5 pillars of Secretariat of 

National Aboriginal and Islander Child Care (SNAICC) ACPP in the 

CYFA and supporting that intent through policy guidelines. 

The department has built the ACPP placement hierarchy into the 

Client Relationship Information System (CRIS) and mandated 

recording of the rationale if an Aboriginal child is unable to be placed 

with family. The department reports on ACPP compliance with the 

placement hierarchy to the ACF. 

Acquit 

20 Undertake an economic analysis to determine whether the 

funding provided to ACSASS is sufficient to provide for the 

required activities to be undertaken. If current funding is not 

sufficient there should be:   

a) an increase in funding to ensure the funding provided to 

ACSASS is commensurate with its responsibilities. or   

b) an agreed system-wide approach to prioritising activities of 

ACSASS. 

Following this recommendation, the 2016-17 State Budget allocated 

an additional $1.8 million to ACSASS. 

Part of the economic analysis regarding service demand and future 

grown is the department's policy to continue to expand and fund 

Aboriginal Children in Aboriginal Care (ACAC). As ACAC grows, the 

demand for ACSASS diminishes, as consultation with Aboriginal 

child specialist advice and support service (ACSASS) is not 

necessary, as all decisions are made by ACCOs. 

While there will continue to be a need for ACSASS in future years, 

warranting continued service improvements and prioritising local 

service provision, the department prioritises ACAC as the preferred 

service response for Aboriginal children and young people involved 

with child protection, as ACAC provides a genuine model of service 

grounded in self-determination and self-management, rather than a 

model in which Aboriginal people are consulted on signification 

decisions made by the department. 

The department considers this recommendation acquitted, through 

analysis and investments made, but also through a reshaping of the 

service system more closely aligned with self-determination. 

Acquit 
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25 Explore opportunities to improve sharing of information between 

CP and ACSASS, including considering opportunities for a shared 

electronic data system. 

The recommendation relates to information sharing processes and 

ongoing work with ACCOs as new programs and projects arise. The 

Statement of Recognition Bill 2022 has been developed for 

introduction into Parliament to allow ACCOs providing section 18 

(ACAC), full access to CRIS.  

Since the recommendations inception the department has enabled 

CRIS to CRISP information sharing for programs like ACSASS.  

The department proposes the recommendation be acquitted. 

Acquit 

34 Through consultation between the sector and the Department, 

clarify guidance in CP policy and practice about whether 

placement with 'Aboriginal friends or existing social networks' 

should be classified as:   

a) placement at the highest level of the ACPP placement 

hierarchy ('placement with Aboriginal extended family or 

relatives') align with the CP definition of a kinship placement or  b) 

placement at Level 3 of the ACPP placement hierarchy 

('placement with an Aboriginal family from the local community'). 

The Child Protection Bill 2020 has been developed for introduction to 

Parliament that includes all five elements of the ACPP. Current 

programs that related to embedding all five elements of the ACPP 

will be reviewed in conjunction with the Statement of Recognition 

binding principles (SoR Bill 2022) and the ACCOs: Rights and 

Aspiration program to guide further child protection policy and advice 

to implement all five elements of the ACPP. 

Policy guidelines will address the ACPP, the binding Recognition 

Principles and alignment with existing legislated principles. 

New policy will include clarification as recommended. 

In progress 
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38 Amend the PCU process is (sic) to ensure that the best interests 

of the child, informed by Aboriginal perspectives, are paramount. 

The child's best interests should guide application of the ACPP 

placement hierarchy. 

The Child Protection Bill 2020 has been developed for introduction to 

Parliament that includes all five elements of the SNAICC ACPP. The 

new CYFA Statement of Recognition and binding Recognition 

Principles mandate participation of Aboriginal family, Elders, and 

ACCOs in decision making.  

Legislating the five elements of the ACPP and the Recognition 

Principles provides clear advice to all decision makers regarding the 

response to Aboriginal children and young people. 

Moreover, CRIS reforms that mandate recording of the level on the 

placement hierarchy at which an Aboriginal child is placed and 

recording of any rational if a child is not placed with family, build 

accountability into the system for placement decisions made with 

PCU input. 

Acquit 

39 Clarify the following definitional issues with the ACPP placement 

hierarchy to allow accurate reporting.  -What constitutes 'close 

geographical proximity to the child's natural family' (Level 3 of 

hierarchy) and 'close proximity to the child's natural family' (Level 

5 of the hierarchy)?  -At which level of the ACPP placement 

hierarchy should placements made in Aboriginal-operated 

residential care and non-Aboriginal residential care be recorded? 

The department is adopting the SNAICC national approach and will 

embed the 5 pillars into the Children Youth and Families Act and 

policy guidelines. In addition, the Statement of Recognition Bill 2022 

has been developed for introduction to Parliament that includes the 

Statement of Recognition binding Recognition Principles. This will 

enforce binding principles that must be adhered to when making a 

decision relating to an Aboriginal child/ren. Policy guidelines will 

address this recommendation. 

In progress 

43 Ensure that engagement with potential Aboriginal carers is 

inclusive, respectful and maximises the likelihood they will be 

willing to participate in the carer assessment. 

Since this recommendation, the department has implemented a new 

model for kinship care in 2018, supported by $33.5 million in new 

funding. 44 staff were employed across the department's 17 areas in 

kinship teams to oversee the recruitment and retention and develop 

strategies for Kinship Carers. By establishing dedicated kinship 

workers, the department has enabled engagement of kinship carers 

is undertaken that maximises their participation in the assessment 

process. This Recommendation is considered complete.  

Acquit 
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44 The recruitment and retention strategy for Aboriginal carers 

should include: a) a review of the carer assessment process (for 

both kinship and non-kinship carers) with a focus on ensuring it is 

not unnecessarily eliminating potential Aboriginal carers who 

could provide a suitable level of care  b) increased support for 

Aboriginal carers to acknowledge that the socioeconomic 

disadvantage faced by Aboriginal communities is contributing to 

carers being assessed as unsuitable. 

This recommendation should be cross-referenced with 

recommendation 40 which outlines the recruitment and retention 

strategy for Aboriginal carers (and is completed).  

In addition to this, the department provides the following information 

about changes to carer assessment processes: 

Kinship carers: As part of the development of the new kinship model 

in 2018, the kinship assessments were updated to include a specific 

reference in the revised Part B assessment relating to guidance on 

assessing Aboriginal carer parenting style, and to refer to Assessing 

Kinship Care for Aboriginal Children: A practice guide for child 

protection practitioners available on the Child Protection manual 

https://www.cpmanual.vic.gov.au/sites/default/files/Asess_kc_aborigi

nal_chn_cpguide%202304_0.pdf In addition, section 18 processes 

further supports this through enabling assessments to be done by 

Aboriginal workers/organisations. 

Foster carers: In March 2020, foster care assessment tool was 

updated and published. This was developed in consultation with 

Aboriginal Community-Controlled Organisations and includes a 

range of updated content to support the assessment of prospective 

Aboriginal foster carers. This includes in situations where a non-

Aboriginal assessor is assessing a prospective Aboriginal foster 

carer, that they must: 

Have undertaken face to face cultural awareness training; and work, 

where possible, with an Aboriginal advisor to monitor that they are 

conducting assessments with cultural awareness and sensitivity.  

The Department considers this recommendation to be acquitted. 

Acquit  
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47 Better communicate the expectations that CP and CSO staff 

comply with the mandatory requirements of the ACPP. Strategies 

to achieve this include:  a) greater clarity in CP policy and practice 

guidance, including that governing the funded community sector 

(see recommendations 3 and 4 regarding improvements to CP 

policy and practice guidance) b) training for all CP and CSO staff 

who have ACPP responsibilities  

- especially where these responsibilities are not currently being 

met  c) greater focus by CP and CSO managers on ensuring staff 

are aware of their mandatory ACPP responsibilities. 

The Statement of Recognition and its binding principles include a 

policy and practice implementation plan that will communicate the 

purpose, meaning and compliance to the binding principles. This will 

be developed with Victorian ACCOs that are delivering children and 

family services.  

Once the CP Bill 2021 passes through Parliament which includes all 

five elements of the ACPP, the above project relating to the 

Statement of Recognition and its principles, will incorporate the 

intent of the recommendation. 

In progress 

50 Review the resources provided to the service system (including 

CP and CSOs) to determine whether they are sufficient to meet 

the mandatory requirements of the ACPP. This review should 

consider:  -the demand placed on the system by the rapid growth 

in the number of Aboriginal children in OOHC -the adequacy of 

existing resources to meet this increased need -how the demand 

on the system can be addressed by additional resourcing, 

developing strategies and system-wide approaches to 

prioritisation of duties. 

Since this recommendation was made the department has reviewed 

resources provided to the service system across all Aboriginal 

children and families programs. Consequently, State Budgets over 

the years since the Commission's inquiries have provided significant 

additional funding to the service sector.  

The Government has invested more than $160 million in new 

funding to support Aboriginal children and families since 2018. Since 

the Commission's Inquiries, the department has implemented and 

resourced Aboriginal Children in Aboriginal Care (ACAC), promoting 

a genuinely Aboriginal-led approach to child protection. Over time, 

as ACAC grows, not only will children and families receive a 

culturally attuned child protection service led by ACCOs, but the 

demand for services will also change. For example, demand for 

ACSASS will diminish as those consultations will not be necessary. 

While there are positive signs that the rate of increase of Aboriginal 

children in care is slowing, further work is needed. The department's 

Family Preservation and Reunification Response is part of the 

approach to reform the system to prevent children entering child 

protection and care. 

 

Acquit 
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The department continues to seek additional funding every year to 

expand ACAC and all Aboriginal children and families' services. 

State Budgets are prepared by Treasury and Finance, balancing a 

range of competing priorities. Not all submissions from the 

department are successful. 

The department considers this recommendation acquitted to the 

extent that it is possible to do so, noting the major investment in 

service growth since the recommendation was made. 
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AA-5: Q4. Aboriginal-led trials  

This attachment marked AA-5, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides additional information to support the 

response to Question 4. 

1. The Aboriginal-Led Case Conferencing Trial 

This trial was undertaken by VACCA or 12 months between 27 Sept 2021 

and 26 September 2022 in the northeast metropolitan area and the Hume 

and Merri-Bek area (Banyule, Darebin, Hume, Merri-bek, Nillumbik, 

Whittlesea, Yarra). Its purpose was to receive reports referred by Child 

Protection Intake that would otherwise have progressed to a Child 

Protection investigation. Excluded from the trial were reports where Child 

Protection assessed that an urgent and immediate investigation was 

required. Once referred to the trial, a case conference was to be convened 

to decide on the most appropriate response.  

A specialist Caseworker (the Aboriginal Led Case Conferencing Convenor) 

would engage the family and seek to develop a strategy with the family that 

would address protective concerns and prevent or minimise the need for a 

protective intervention.  

2. The Garinga Bupup Trial  

This trial was undertaken by BDAC in the Central Goldfields, Greater 

Bendigo, Loddon, Macedon Ranges and Mt Alexander localities. Its purpose 

was to receive referrals where there were concerns about an unborn 

Aboriginal child related to their safety and wellbeing after birth early in 

pregnancy and ideally before Child Protection had opened a case. The aim 

was for a specialist Case Manager to engage the mother and develop a 

strategy that would prevent or minimise the need for Child Protection 

intervention after the baby was born. 

3. The Aboriginal-Led Family-Led Decision-Making Trial  

This trial was undertaken by the Goolum Goolum Aboriginal Cooperative 

(based in Horsham) and the Njernda Aboriginal Corporation (based in 

Echuca). Its original purpose was to receive referrals from Child Protection 

where an investigation had commenced but had not yet been completed, 

with the intention of diverting the matter from the need for further Child 

Protection involvement. Referrals were also accepted following a non-

substantiation decision. This design had to be modified due to a lack of 

referrals, perhaps because Child Protection more routinely enforced its 

preferred practice to complete an investigation following the first visit to the 

family, where possible. The new design is focused on receiving referrals 

from Child Protection Intake via the Aboriginal Child Specialist Advice and 

Support Service (ACSASS) (in the case of Njernda) and Lakidjeka (Goolum 

Goolum) services. 
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AA-6: Q13(a). Number & percentage of First Peoples children & non-First Peoples children in the CP system 

This attachment marked AA-6, referred to in the witness statement of Argiri Alisandratos dated 17March 2023, provides data to support the response to 

Question 13(a). 
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AA-7: Q13(b). Number & percentage of First Peoples children & non-First Peoples children with multiple prior CP interactions 

This attachment marked AA-7, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 13(b).  
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AA-8: Q13(c). Age breakdown of First Peoples children in the Child Protection system  

This attachment marked AA-8, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 13(c).  
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AA-9: Q13(d). Gender of First Peoples children in the Child Protection system  

This attachment marked AA-9, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 13(d).  
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AA-10: Q14(a) and (b). Number of children in out-of-home care 

This attachment marked AA-10, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 14(a) and (b).  
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AA-11: Q14(c). Number of First Peoples children in out-of-home care by age 

This attachment marked AA-11, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 14(c).  
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AA-12: Q14(d). Number of First Peoples children in out-of-home care by gender  

This attachment marked AA-12, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 14(d).  
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AA-13: Q14(e). Proportion of First Peoples children in out-of-home care – North Division  

This attachment marked AA-13, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 14(e).  
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AA-14: Q14(e). Proportion of First Peoples children in out-of-home care – South Division  

This attachment marked AA-14, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 14(e).  
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AA-15: Q14(e). Proportion of First Peoples children in out-of-home care – East Division 

This attachment marked AA-15, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 14(e).  
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AA-16: Q14(e). Proportion of First Peoples children in out-of-home care – West Division 

This attachment marked AA-16, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 14(e).  
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AA-17: Q15. Rates and trends – Child Protection intervention in the lives of First Peoples children and families  

This attachment marked AA-17, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 15. 
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AA-18: Q17(a) and (b). Percentage of children in out-of-home care reunited with family within 24 months  

This attachment marked AA-18, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 17(a) and (b).  
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AA-19: Q17(c) and (d). Average duration of children in out-of-home care and for children reunited with family.   

This attachment marked AA-19, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 17(c) and (d).  
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AA-20: Q22(b). Case planning template   

This attachment marked AA-20, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides the case planning template to 
support the response to Question 22(b). 
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AA-21(a): Q36 and 41(b). Average duration in current placement for First Peoples children by placement type – 31 Jan 2023 snapshot  

This attachment marked AA-21(a), referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 36 and 41(b). 

.  
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AA-21(b): Q36 and 41(b). Number of First Peoples children in care by placement type – 31 Jan 2023 snapshot  

This attachment marked AA-21(b), referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 36 and 41(b). 
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AA-22: Q42. Number of First Peoples children in non-family environments  

This attachment marked AA-22, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 42. 
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AA-23: Q43. Number of First Peoples children in non-family environments by gender  

This attachment marked AA-23, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 43. 
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AA-24: Q43. Number of First Peoples children in non-family environments by age  

This attachment marked AA-24, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 43. 
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AA-25(a): Q44. Proportion of children over 10 who have had prior contact with the Criminal Justice system  

This attachment marked AA-25(a), referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 44. 
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AA-25(b): Q44. Proportion of children over 10 who have had subsequent contact with the Criminal Justice system  

This attachment marked AA-25(b), referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 44. 
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AA-26: Q50 and 51. Detailed Response on Child Protection and Family Services output funding 

This attachment marked AA-26, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides additional information to support the 

response to Question 50 and 51.

Question 50 

Theme 5: Child protection system expenditure. In the period 1 January 

2017 to present, in the case of First Peoples’ children and families: (a) 

Annual expenditure, overall, and with a breakdown of: (i) Tertiary end 

of the system; (ii) Early intervention programs and initiatives (aimed 

at strengthening families); and (iii) Funding for ACCOs — community 

led programs and initiatives. 

In the period 1 January 2017 to present, in the case of First Peoples’ 

children and families, summarise annual expenditure on the CP System: 

(a) Overall; (b) Breakdown of: i. Primary expenditure; ii. Secondary 

expenditure; and iii. Tertiary expenditure.  

The department’s annual expenditure in the Child Protection and Family 

Services portfolio was $1,883.2 million in 2021-22.  

In responding to this question, we have considered sector funding of 

programs in the Child Protection and Family Services portfolio, 

administered through the Department of Families Fairness and Housing 

Service Agreement Management System. In 2021-22 this was $904.92 

million.  

Further detail can be found in Notes on funding data sources. Note also 

that we do not consider that any of this funding is for Primary or Universal 

services. It is for Secondary or Targeted services and Tertiary or Statutory 

services. 

 

 

We have categorised the programs as: 

Family and Parenting Services  

• Earlier intervention programs and initiatives aimed at 

strengthening families.  

• Secondary services, that is, services that are available to 

children and families who need targeted support and/or who are 

involved or at risk of involvement with Child Protection.  

• Delivered by Aboriginal Community Controlled Organisations 

(ACCOs) and Community Service Organisations (CSOs) 

Community-delivered Child Protection Services  

• Services aimed at supporting families involved with Child 

Protection and diverting them from further involvement, services 

inform or undertake decision-making and statutory planning for 

children on Child Protection orders. 

• Tertiary services, aimed at supporting families and diverting 

from further Child Protection engagement 

• Delivered by ACCOs and CSOs 

• Note: this does not include Child Protection Services delivered 

by the department. 
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Care Services  

• Accommodation and care of children placed away from their 

birth families, including kinship, foster and residential care. Also 

includes services aimed at supporting children and young 

people’s development and wellbeing. 

• Tertiary services, caring for children and young people in the 

statutory system. 

• Delivered by ACCOs and CSOs 

• Note: this does not include payments made to foster or kinship 

carers or secure welfare services delivered by the department. 

Transitions from Care Services  

• Supporting young people to transition from care to independent 

living and adulthood 

• Secondary services that work with young people from before 

they leave care through to post care. We have defined them as 

secondary services because their focus is on supporting young 

people to live beyond the statutory system. 

• Delivered by ACCOs and CSOs 

• Note: this does not include payments to carers through the 

Home Stretch program. 

Other  

• System enablers such as network or workforce supports. 

Our response provides 

• Total annual (financial year) expenditure over 6 financial years 

(July 2016-June 2022) through Aboriginal Community 

Controlled Organisations for each of the five categories. 

• Total annual expenditure (financial year) expenditure over 6 

financial years (July 2016-June 2022) in our funded service 

system (through Community Service Organisations and 

Aboriginal Community Controlled Organisations) for each of the 

five categories. 

• Proportion of total funding that is delivered by Aboriginal 

Community Controlled Organisations for each of the five 

categories. 

• An explanation of the proportional funding to ACCOs approach 

and progress. 

The total annual expenditure of Child Protection and Family Services 
program funding delivered through ACCOs 

The total funding of Child Protection and Family Services programs 

delivered through ACCOs is $127.38 million per annum in 2021-22. 

This has increased from $50.34 million in 2016-17. An increase of 153 per 

cent. 

The funding in 2021-2022 delivered by ACCOs includes: 

• Family and Parenting Services - $46.59 million 

• Community-delivered Child Protection Services - $25.42 million 

• Care Services - $46.97 million  

• Transitions from Care Services - $4.50 million  

Other - $3.90 million 
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Table 2: Child Protection and Family Services ACCO funding from 2016-17 to 2021-22 

ACCO funding - Data Source: Contracted commitments extracted from the department's Service Agreement Management System (SAMS2).   

   16/17 17/18 18/19 19/20 20/21 21/22 

Family and Parenting 
Services 

$22,787,529 $30,675,923 $30,422,322 $32,572,467 $42,345,935 $46,594,448 

Community delivered 
CP 

$8,728,190 $9,443,222 $13,454,562 $17,845,630 $19,583,107 $25,417,158 

Care Services   $16,857,562 $21,235,093 $33,632,065 $34,100,157 $39,770,978 $46,965,975 

Transitions from Care 
Services 

$741,823 $838,461 $1,073,321 $2,091,183 $2,926,117 $4,499,524 

Other CYF system 
enablers 

$1,228,704 $2,161,142 $779,062 $689,117 $11,691,368 $3,902,449 

Grand Total $50,343,808 $64,353,842 $79,361,332 $87,298,554 $116,317,504 $127,379,556 

 

The Total annual expenditure of Child Protection and Family Services 
program funding  

The total funding in the Child Protection and Family Services portfolio 

(delivered by ACCOs and CSOs) is $904.92 million per annum in 2021-22. 

This has increased from $472.69 million in 2016-17. An increase of 91 per 

cent.  

 

The total funding in 2021-2022 delivered by ACCOs and CSOs includes: 

• Family and Parenting Services - $309.82 million 

• Community delivered Child Protection Services - $37.45 million 

• Care Services - $518.35 million 

• Transitions from Care Services - $26.65 million  

• Other - $12.65 million 
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Table 3: Child Protection and Family Services sector funding from 2016-17 to 2021-22 

All funding – ACCO and CSOs - Data Source: Contracted commitments extracted from the department's Service Agreement Management System 
(SAMS2).   

 

16/17 17/18 18/19 19/20 20/21 21/22 

Family and Parenting 
Services 

$153,294,194 $201,228,602 $206,775,098 $239,083,135 $282,948,106 $309,818,656 

Community delivered 
CP 

$20,206,490 $24,875,502 $28,511,973 $31,197,213 $31,294,620 $37,452,349 

Care Services   $276,483,253 $319,614,697 $402,510,919 $425,064,247 $439,950,530 $518,349,533 

Transitions from 
Care Services 

$12,123,606 $13,103,392 $15,217,905 $16,932,592 $20,828,156 $26,645,379 

Other CYF system 
enablers 

$10,577,547 $13,431,054 $10,374,309 $9,279,861 $19,345,148 $12,654,481 

Grand Total $472,685,090 $572,253,246 $663,390,204 $721,557,048 $794,366,560 $904,920,399 

 

 

The Proportion of Child Protection and Family Services program funding 
that is delivered by ACCOs 

The proportion of funding in the Child Protection and Family Services 

portfolio delivered by ACCOs is 14 per cent in 2021-22.  

This has increased from 11 per cent in 2016-17. 

 

The proportional funding varies as follows: 

• Family and Parenting Services – 15 per cent 

• Community-delivered Child Protection Services – 68 per cent 

• Care Services – 9 per cent  

• Transitions from Care Services – 17 per cent  

• Other – 31 per cent 
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Table 4: Child Protection and Family Services proportional funding to ACCOs from 2016-17 to 2021-22 

Proportion of all contracted commitments where funding is managed by ACCOs (per cent) 

   16/17 17/18 18/19 19/20 20/21 21/22 

Family & Parenting 
Services 

14.9 15.2 14.7 13.6 15.0 15.0 

Community 
delivered Child 
Protection Services 

43.2 38.0 47.2 57.2 62.6 67.9 

Care Services     6.1 6.6 8.4 8.0 9.0 9.1 

Transitions from 
Care Services 

6.1 6.4 7.1 12.4 14.0 16.9 

Other CYF system 
enablers 

11.6 16.1 7.5 7.4 60.4 30.8 

Grand Total 10.7 11.2 12.0 12.1 14.6 14.1 

 

 

Approach to proportional funding for ACCOs 

Through Wungurilwil Gapgapduir and the department’s Aboriginal Self 

Determination policies, the department has strengthened its approach to 

proportional funding for ACCOs. 

The aim is that funding through ACCOs is commensurate with demand, 

that is, with the number or proportion of Aboriginal children who need the 

services. This varies across Child Protection and Family Services portfolio.  

Family and Parenting Services 

Family and Parenting Services aims for a ‘sliding scale’ of proportional 

funding.  

• For Parenting and Integrated Family Services we aim for 

proportional funding equal to the proportion of Aboriginal 

children in reports to Child Protection. 

• For Intensive Family Services or Placement Prevention and 

Reunification Services we aim for proportional funding equal to 

the proportion of Aboriginal children in entries to care. 

• More work needs to be done to increase the amount of 

Parenting Supports Services delivered through ACCOs. The 

department is aiming to increase funding to ACCOs through 

new investment or through the transfer of funding. 

• Future funding allocations will improve the proportional funding 

in Intensive Family Services, Placement Prevention and 

Reunification 
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Table 5: ACCO proportional funding target and achievement for different 
Family Services intensities 

 Proportional funding 
target 

Proportional funding 
achievement 

Parenting Support 
($16.88 million total) 

9 per cent 
(Aboriginal children in 

reports in 2021-22) 

2.8 per cent 

Integrated Family 
Services 
($146.19 million total) 

9 per cent 
(Aboriginal children in 

reports in 2021-22) 

8.8 per cent 

Intensive Family 
Services and Placement 
Prevention Reunification 
Services 
($111.39 million total) 

24 per cent 
(Aboriginal children in 

entries to care) 

23.5 per cent 

Note: Table above does not include all components of the total Family and 

Parenting Services category. System Enablers ($16.6 m, 16 per cent 

managed by ACCOs) and Flexible Funding ($16.6 m, 24 per cent managed 

by ACCOs) are not included as they cannot be easily attributed to each 

Family Service type. 

Community-delivered Child Protection Services 

ACCOs deliver a high proportion of community-delivered Child Protection 

Services. This is due to these services being in a large part focussed on 

achieving the Aboriginal and Torres Strait Islander Child Placement 

Principle. Services such as ACSASS, which provides cultural advice and 

input to Child Protection decision-making, and Aboriginal Family Led 

Decision Making have a long history in Victoria. Newer programs such as 

Aboriginal Children in Aboriginal Care are shifting the delivery of Child 

Protection Services to ACCOs. 

Table 6: ACCO proportional funding achievement for Community-delivered 
Child Protection Services 

 Proportional funding 
target 

Proportional funding 
achievement 

Community-delivered 
Child Protection 
Services 

NA 67.9 per cent 

Care Services  

• Overall, nine per cent of funding for Care Services programs is 

delivered by ACCOs. 

• The aim is that all Aboriginal children in care are managed and 

or supported by an ACCO. Through Wungurilwil Gapgapduir 

the department, ACCOs and CSOs are working to transition 

Aboriginal Children in Care to ACCOs.  

• It is worth noting that some ACCOs are building their children 

and families programs to prepare for delivering Care Services in 

the future and that some ACCOs do not want to deliver the full 

suite of Care Services.  

• The department is committed to continuing the transition of care 

and case management of children and young people on final 

protection orders and who are placed in the State’s care to 

registered ACCOs. 

• The table below provides the data regarding the proportion of 

Aboriginal children on contractable orders who are case 

contracted to or case managed by an ACCO, by placement 

type. Note that these figures are not comparable with the nine 

per cent referenced in the text above, which refers to the 

percentage of funding for Care Services programs delivered by 

ACCOs. 
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Table 7: Proportion of First Peoples children on contractable orders who are 
case contracted to or case managed by an ACCO, by placement types 

 Proportion of Aboriginal 
children on contractable 

orders who are case 
contracted to or case 

managed by an ACCO – 
target* 

Proportion of Aboriginal 
children on contractable 

orders who are case 
contracted or case 

managed by an ACCO – 
actual^ 

Kinship Care 100 per cent 54 per cent 

Foster Care 100 per cent 25 per cent 

Residential Care 100 per cent 22 per cent 

*Note:  100 per cent is an aspirational target and subject to ACCOs 

aspiration to deliver Care Services.  

^Note: This denotes data as of 31 December 2022 

Transitions from Care Services 

For Better Futures, the transitions from care service, we aim for 

proportional funding equal to the proportion of Aboriginal young people 

aged 16-18 who are leaving care.  

The department is aiming to increase funding to ACCOs through new 

investment or through transfer of funding. 
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Question 51 

Theme 5: Child protection system expenditure. In the period 1 January 

2017 to present, in the case of First Peoples’ children and families: (a) 

Annual expenditure, overall, and with a breakdown of: (i) Tertiary end of the 

system; (ii) Early intervention programs and initiatives (aimed at 

strengthening families); and (iii) Funding for ACCOs — community led 

programs and initiatives. 

In responding to 50(b), please include a breakdown by reference to: (a) 

Funding recipients (bureaucracy (DFFH), ACCOs, carers and families); (b) 

Key types of expenditure and programs (including for strengthening 

families); and (c) Geographic expenditure (e.g., by DFFH region or 

metropolitan vs rural). 

 

Funding recipients 

In answering Question 50 we have focused on the sector delivered 

services, that is, services delivered by ACCOs and CSOs. 

Child Protection delivered by the Department 

In 2021-22 the Department of Families Fairness and Housing expended 

$328.26 million to deliver the Child Protection Program.  

 

Table 8: Child Protection expenditure 

Child Protection - Data Source: Expenditure reports extracted from the department’s general ledger.   
 

17/18 18/19 19/20 20/21 21/22 

Child Protection $237,392,473 $272,081,502 $274,647,805 $329,251,450 $328,263,111 

Care Allowance 

Carers receive the Care Allowance. In 2021-22 carers received $198.95 

million in Care Allowance payments. 

 

It is not possible to provide a breakdown for Care Allowance for Aboriginal 

carers or Aboriginal children in care. 

Table 9: Care Allowance expenditure 

Care Allowance - Data Source: Expenditure reports extracted from the department’s general ledger.   

   17/18 18/19 19/20 20/21 21/22 

Care Allowance $136,953,793 $156,886,511 $179,706,628 $186,735,772 $198,952,477 
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Client Expenses 

In 2021-22, total expenditure on client expenses was $26.85 million. This 

includes $2.23 million delivered through ACCOs and CSOs and $24.62  

 

million paid directly by the department. The $2.23 million is included in the 

Response to Question 50 as a sub activity under Community delivered 

Child Protection services. 

Table 10: Client Expenses expenditure 

Client Expenses - Data Source: Expenditure reports extracted from the department’s general ledger.   

   17/18 18/19 19/20 20/21 21/22 

Total Client Expenses $29,470,300 $33,741,970 $30,827,740 $23,362,526 $26,850,947 

 

Families 

Families are not direct funding recipients through the Child Protection and 

Family Services output. They are supported by programs or Care 

Allowance. Families can also be supported through flexible funding but this 

is usually though programs purchasing goods and services rather than 

through providing funding to families. 

Key types of expenditure and programs 

In answering Question 50 we have outlined the key programs in the Child 

Protection and Family Services portfolio that are sector delivered:  

• Family and Parenting Services  

• Community delivered Child Protection Services  

• Care Services  

• Transitions from Care Services  

• Other 

Notes on funding data sources below provides more detail on the funded 

activities that are grouped under each program. 

Geographic expenditure 

The department can provide a level of geographic breakdown of funding 

but will need more time to prepare. 
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Notes on funding data sources for the response to Question 50 

• Data Source: Contracted commitments extracted from the 

department's Service Agreement Management System 

(SAMS2). 

• Report: 'SAMS 2 DE 08d Commitment sub-activity level final 

agreement versions'. [20 February 2023] 

• Output Group: Child Protection & Family Services 

• Figures are exclusive of GST. 

• Figures are presented in nominal terms. 

• Includes the impact of price indexation applied to eligible 

commitments each year through the Global Price Update 

(GPU). 

• The scope of activities shown reflects those programs 

comprising the Child Protection portfolio as at 30 June 2022. 

• Activities that were part of the Child Protection portfolio in prior 

years but subsequently transferred to other portfolios by 

Machinery of Government (e.g., family violence and sexual 

assault programs to Family Safety Victoria) have been excluded 

from the presentation. 

• Note the following activities have been excluded from the 

analysis, as these services are not for children and families in 

our Child Protection, care and family services system or were 

short term, non-continuing initiatives: 

– Pandemic Response 

– Redress 

– Pre-1990 Care Leavers 

– Forgotten Australians 

– Refugee Minors 

– Korin Korin Balit Djak 

• Note also that Child FIRST funding via the Child Protection & 

Family Services Output Group has also been excluded from the 

analysis, this service is now delivered via The Orange Door and 

supplemented by additional funding via the Family Violence 

Service Delivery Output. 

 

Funding has been divided into the following categories 

• Family and Parenting Services 

• Earlier intervention programs and initiatives aimed at 

strengthening families.     

• Secondary services, that is, services that are available to 

children and families who need targeted support and/or who are 

involved or at risk of involvement with Child Protection.     

• Delivered by Aboriginal Community Controlled Organisations 

(ACCOs) and Community Service Organisations (CSOs)   

 

• This category includes Supported Playgroups, Integrated 

Family Services referred via The Orange Door, more intensive 

services targeted to families referred from Child Protection and 

at imminent risk of placement – this includes programs such as 

Parenting Assessment and Skill Development Services, 

Stronger Families, Cradle to Kinder, and the Family 

Preservation and Reunification Response.  
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1. Community-delivered Child Protection Services 

• Services aimed at supporting families involved with Child 

Protection and diverting them from further involvement, services 

inform or undertake decision-making and statutory planning for 

children on Child Protection orders. 

• Tertiary services, aimed at supporting families and diverting 

from further Child Protection engagement 

• Delivered by ACCOs and CSOs 

• Note: this does not include Child Protection Services delivered 

by the department. 

• This category includes the Aboriginal Family Led Decision 

Making program, Cultural Planning for Aboriginal Children in 

Care and Aboriginal Child Specialist Advice and Support 

Services (ACSASS) 

 

2. Care Services   

• Accommodation and care of children placed away from their 

birth families, including kinship, foster and residential care. Also 

includes services aimed at supporting children and young 

people’s development and wellbeing.   

• Tertiary services, caring for children and young people in the 

statutory system.   

• Delivered by ACCOs and CSOs   

• Note: this does not include payments made to foster or kinship 

carers or secure welfare services delivered by the department.   

• This category includes Home Based care, Kinship Care, 

Residential Care, Targeted Care Packages  

3. Transitions from Care Services 

• Supporting young people to transition from care to independent 

living and adulthood   

• Secondary services that work with young people from before 

they leave care through to post care. We have defined them as 

secondary services because their focus is on supporting young 

people to live beyond the statutory system.   

• Delivered by ACCOs and CSOs   

• Note: this does not include payments to carers through the 

Home Stretch program. 

• This category includes Better Futures. 

4. Other 

• System enablers such as network or workforce supports.   

• Includes capacity-building activities to support recruitment of 
Aboriginal kinship and foster carers, support for the Aboriginal 
children and young people’s alliance, Carer Kafe, Create.  
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Notes on funding data sources for the response to Question 51 

• Statutory Child Protection and Care Allowance 

• Data Source: Expenditure reports extracted from the 

department's general ledger.   

• Output Group: Child Protection & Family Services 

• Care Allowance: Activity 31417 'Care Allowance' 

• Child Protection: Activities 31161 'Child Protection Services', 

31162 'Child Protection After Hours Service' and 31651 'Family 

Group Conferencing'. 

• Client Expenses: Activities 31302 'Client Expenses' and 31303 

'Client Expenses - Placement Prevention'. 

• Figures are exclusive of GST. 

• Figures are presented in nominal terms. 
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AA-27: Q68. Number and rate of pre-birth (un-born) reports 

This attachment marked AA-27, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 

Question 68. 
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AA-28: Q69. Number and rate of pre-birth (un-born) reports 

This attachment marked AA-28, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides data to support the response to 
Question 69. 
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AA-29: Q76 and 77. List of Category A offences 

This attachment marked AA-29, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides the list of Category A offences to 

support the response to Questions 76 and 77. 

A person, who, as an adult (a person at least 18 years of age), has been convicted or found guilty of any of the following offences against a child (a person 

under 18 years of age): 

• Abduction or detention for the purpose of marriage or sexual 

penetration 

• Administration of drugs for the purpose of enabling sexual 

penetration of the drugged person 

• Assault with intent to take part in act of sexual penetration with 

child 

• Assault with intent to take part in act of sexual penetration with 

mentally ill or intellectually defective person (and similar historical 

offences) 

• Assault with intent to unlawfully and carnally know and abuse girl 

• Attempted and actual sexual penetration of child 

• Attempting to or unlawfully and carnally knowing and abusing a 

girl 

• Benefiting from or encouraging offences against part iiia of the 

commonwealth crimes act 1914 (child sex tourism) 

• Bestiality 

• Buggery 

• Burglary in circumstances where the offender entered the 

building or part of the building as a trespasser with intent to 

commit a sexual or indecent assault 

• Causing, allowing or inducing a child to take part in prostitution 

• Compelling sexual penetration 

• Deceptive recruiting for commercial sexual services 

• Facilitating sexual offences against children 

• Forcible abduction of woman 

• Gross indecency with child 

• Incest (but not if both people were aged 18 or older and each 

consented) 

• Indecent act with a child 

• Indecent act with a child by a person who is responsible for their 

care etc 

• Indecent assault 

• Inducing child under 16 to engage in sexual intercourse or in 

sexual conduct 

• Intentionally causing grievous bodily harm or shooting, etc. 

• Kidnapping 

• Murder; manslaughter; child homicide; causing serious injury 

intentionally 

• Obtaining payment or agreement for sexual services provided by 

a child 

• Occupier etc. Permitting unlawful sexual penetration of a child 

• Persistent sexual abuse of child 

• Possessing, controlling, producing, supplying or obtaining child 

abuse material through a carriage service 
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• Possessing, controlling, producing, supplying or obtaining child 

pornography material for use through a carriage service 

• Procurement of minor for child pornography 

• Procuring defilement of woman by threats or fraud or 

administering drugs 

• Procuring sexual penetration of a child 

• Production, possession, publication or transmission of child 

pornography 

• Rape; attempted rape; intent to rape. 

• Sexual intercourse with or sexual conduct involving a child under 

16 

• Sexual offences against people with a cognitive impairment by 

providers of medical or therapeutic services or special programs 

• Sexual penetration and attempted sexual penetration of a child 

• Sexual penetration and attempted sexual penetration of mentally 

ill or intellectually defective person 

• Sexual penetration of a child 

• Sexual penetration of a child who is 16 or 17 by a person who is 

responsible for their care etc 

• Sexual performance involving a minor 

• Sexual servitude and aggravated sexual servitude 

• Soliciting acts of sexual penetration or indecent acts 

• Trafficking or domestic trafficking in children where the purpose is 

to provide sexual services 

• Unlawfully and carnally knowing and abusing girl 

• Using a carriage service to procure or “groom” persons under 16 

years of age. 
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AA-30: Q84. Identification errors and their descriptions  

This attachment marked AA-30, referred to in the witness statement of Argiri Alisandratos dated 21 March 2023, provides additional information to support the 

response to Question 84.

 

Table 11: Breakdown of the types of errors and their descriptions 

Error Type Number of 
Children 

Percentag
e of Total 

Administration error  19 13% 

Assumption or not asked - Aboriginal 
Sibling Group 

8 5% 

Assumption or not asked - other 9 6% 

Assumption or not asked - reporter error 
or service Provider Error 

44 29% 

New Information - Family Finding 21 14% 

New information - family incorrectly self-
identified 

29 19% 

New information - paternity  7 5% 

No error - retain status 13 9% 

 

Error Types 

• Assumption: the practitioner assumes Aboriginality based on the 

child belonging to an Aboriginal sibling group, information 

provided by a reporter or service provider* or other (most 

commonly, confusing Torres Strait Islander culture with other 

Pacific Island cultures).  

• Administrative Error: most commonly an accidental click on CRIS  

 

 

• New Information: New information emerges that a family is not of 

Aboriginal or Torres Strait Islander heritage. For example, when 

family research reveals that they were mistaken in their belief that 

they were of Aboriginal heritage, or a DNA test reveals a child 

has different paternity than first thought, or when a family identify 

themselves to Child Protection with the knowledge that there is 

no Aboriginal or Torres Strait Islander heritage in their family. 

• No error/retain status: either the State-wide Principal Practitioner 

or the Commissioner for Aboriginal Children and Young People 

have not endorsed de-identification.  

• [*Note that the current practice advice in the manual instructs 

intake practitioners to ask reporters if either of the parents 

identifies as Aboriginal, if the reporter says yes then the child is 

recorded as such. If the reporter does not know, then the child is 

“under assessment”.] 
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GLOSSARY
Acronym Description 

ACAC Aboriginal Children in Aboriginal Care program 

ACCO Aboriginal Community Controlled Organisation 

ACF Aboriginal Children’s Forum 

ACPP Aboriginal Child Placement Principle 

ACPT Adoption and Permanent Care Team 

ACSASS Aboriginal Children Specialist Advice and 

Support Service 

AFLDM Aboriginal Family Led Decision Making 

AFPR Aboriginal Family Preservation and Response 

program 

AHCPES After-Hours Child Protection Emergency 

Services 

AKFS Aboriginal Kinship Finding Service 

APRAP Aboriginal Private Rental Assistance Program 

ASIC Australian Securities and Investment 

Commission 

AWAWBKC Always Was, Always Will Be, Koori Children 

report  

BADAC Ballarat and District Aboriginal Co-operative 

BDAC Bendigo and District Aboriginal Co-operative  

 

 

BICPM Best Interests Case Practice Model 

BP Beginning Practice (Child Protection indication 

program) 

CAP Child Protection Career Advancement Program 

CCYP Commission for Children and Young People 

CEO Chief Executive Officer 

CP Child Protection 

CPLO Child Protection Litigation Office 

CPP Child Protection Practitioner 

CRIS Client Relationship Information System 

CSO Community Service Organisation 

CWSA Child Wellbeing and Safety Act 2005 (Vic) 

CYF registration Registration under the Child, Youth and Families 

Act 2005 

CYFA Children, Youth and Families Act 2005 (Vic) 

DAOM Deputy Area Operations Manager for Child 

Protection 

DH Department of Health 

Dhelk Dja Dhelk Dja: Safe Our Way; Strong Culture, Strong 

Peoples, Strong Families 2018-2028 

DJCS Department of Justice and Community Safety 
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eDINMAR Electronic disease, injury, near miss, accident 

report - Incident reporting and investigation 

system 

EIR Essential Information Record 

FCAV Foster Care Association of Victoria 

FPHW First Peoples’ Health and Wellbeing 

FRO Family Reunification Order 

IAO Interim Accommodation Order 

ICMS Intensive case management and support service 

IFS Individual Family Services 

IFS Integrated Family Services 

ITCBI In The Child's Best Interest report 

KCV Kinship Care Victoria 

KSP Koori Supported Playgroup 

MARAM Multi-Agency Risk Assessment and 

Management Framework – risk assessment 

framework for responding to family violence 

MDAS Mallee District Aboriginal Service 

MTAL More than a Landlord 

PA Protection Application 

 

 

 

PCAF Permanent Care and Adoptive Families 

PCO Permanent Care Order 

PCU Placement Coordination Unit 

PFF Putting Families First 

ROGS Report on Government Services 

SAFER  The SAFER children framework – risk 

assessment framework for the Victorian Child 

Protection Program  

TAC The transition of Aboriginal Children to Aboriginal 

Community Controlled Organisations initiative 

TCP Targeted Care Package 

TFCO Treatment Foster Care Oregon 

The Charter The Charter for Human Rights and 

Responsibilities Act 2006 (Vic) 

The department The Department of Families, Fairness and 

Housing 

VACCA Victorian Aboriginal Child Care Agency 

VAGO Victorian Auditor-General's Office 

VO Victorian Ombudsman 
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Wungurilwil 

Gapgapduir  

Means strong families in Latji Latji – is a tripartite 

agreement between the Aboriginal community, 

Victorian Government and community service 

organisations. 

WWCC Working with Children Check 
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