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About the Ebony Institute

The Ebony Aboriginal and Torres Strait Islander Institute  
is an independent Black think tank dedicated to solving  
complex social, political and economic problems.

Ebony researches and informs all areas of Australian society. We lead change  
and help solve complex social, political and economic problems. We are concerned 
about the issues that impact us all and we work to build a fair and equitable future. 
Ebony’s grounding in Aboriginal and Torres Strait Islander wisdom is our strength. 
We define this wisdom as the knowledge Aboriginal and Torres Strait Islander 
Peoples created and used to order and make sense of our world, to relate to  
each other and the land, and to ensure we thrived on this continent for over  
sixty-thousand years.

 
About the Jumbunna Institute

The Jumbunna Institute of Indigenous Education 
and Research is unique in Australia.

Our Indigenous-led Research team operates throughout the continent,  
with staff working in communities in Victoria, South Australia, Northern Territory, 
Queensland and New South Wales, and collaborators in all States and Territories. 
Our best work is focused around stories, campaigns, projects, and cases that 
consolidate our many different sets of skills and expertise. We run by one key 
guiding principle – our work should be driven by Aboriginal and Torres Strait 
Islander peoples and nations in Australia, and contribute – whether directly or 
indirectly – to their strength, sustainability and wellbeing. We believe that our 
nations, peoples and people can use research as a tool to produce change and 
build capacity. We committed to excellence and agility as practitioners and scholars 
because that shapes our capacity to understand shifting landscapes and effect 
change within them. 
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Truth, Justice + Healing Project

Truth-telling is growing. While First Nations and 
Aboriginal and Torres Strait Islander communities have 
been truth-telling for as long as there has been a 
colony here, it has built an unprecedented momentum 
in the last decade. With that momentum comes 
concerns that healing and justice will be left behind.

The Ebony Institute has been working on this project 
since 2019 to better understand truth-telling, and how 
our communities might leverage healing and justice 
out of it. From that project comes this Framework for 
Truth-telling, Justice and Healing. It is not binding, nor 
will it apply to everyone, but we offer it as a possible 
guide for Aboriginal and Torres Strait Islander people 
who might want to build or engage in truth-telling 
processes. We invite our communities to adapt it, 
query it, use it, however works for them in this  
current moment.

The Framework suggests four parts to a  
truth-telling process, in order of importance:

1/	 �Setting the foundations – Sovereignty, Never 
again, Mitigating harm, Ongoing work

2/	� Healing – Scale; prioritising survivors, Elders and 
descendants; wellbeing supports within a process; 
validation and affirmation; remembering; apology; 
assurances of non-repetition, and; our own 
healing practices

3/	� Justice – Compensation; change; memorialisation 
and education; land and cultural rights; moving to 
dual governance; adaptability and accountability; 
acknowledgement; action on apology

4/	 �Truth-telling – Necessary but not enough; 
requiring multiple formats; multiple sites and 
settings; wide scope and wide powers; thinking 
across past, present, future; accepting multiple 
accounts; making whiteness and coloniality visible, 
and; verification and nuance.

You can find the full Framework on page 43.

To inform the Framework, we did the following things:

•	� A 2019 roundtable

•	 A 2020 discussion paper, readable here

•	� A 2021 national roundtable, summary video here

•	� Interviews with some Aboriginal 
leaders and public thinkers

•	� Submissions from Aboriginal and  
Torres Strait Islander people

•	� A review of recent literature on  
truth-telling, justice and healing

In this report, we go over the interviews,  
submissions and recent literature.

In the interviews, we heard a range of analysis on 
truth-telling, justice and healing. Some reflected on 
previous truth-telling efforts and inquiries. There were 
mixed opinions on whether our communities and 
settler publics were ready to tell and hear the truth, 
but an agreement that truth-telling invariably comes  
at a risk to us that must be carefully navigated. 

Those risks include risks to emotional and social 
wellbeing, legal risks, reputational risk, the risk of 
being dismissed and disregarded, and political risk. 
One pressure to avoid was the pressure for resolution, 
to treat truth-telling as an act of reconciliation rather 
than as part of an ongoing duty and relationship. To 
that end, truth-telling has a relationship with treaty-
making and other moves towards justice – and in  
some contexts, truth-telling may be a permanent 
feature of a social or political landscape.

Executive Summary

NUT.0001.0580.0018
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From 2021 through to 2023, the Ebony 
Institute commissioned the Jumbunna 
Institute of Indigenous Education and 
research at UTS to assist Ebony in 
developing a knowledge base from which 
to build a Truth, Justice and Healing 
Framework. 

We built knowledge together in the following ways:

Interviews
Across 2021 and 2022, we held one-on-one  
interviews with some Aboriginal leaders and public 
thinkers. Availabilities for those invited were sparse  
in that period, given the COVID-19 pandemic and  
the lockdown recovery period. 

One-on-one submissions, given as interviews  
over Zoom with Jumbunna Institute Professor Lindon 
Coombes, were concerned with expert, senior  
and other leadership responses to the following  
topic areas:

•	� Conceptualising a truth-telling process –  
values, justifications and design principles

•	� Risks and costs of truth-telling processes, 
compared with their benefits, and how to 
strategise around those

•	� Necessary support structures and preparation 
work to mitigate, minimise and heal from  
truth-telling trauma, collective and individual

•	� Applicability of comparative domestic and 
international truth-telling processes

•	� Readiness of a settler public to hear  
and act on the truth

•	� What must happen after a truth-telling  
process in order for it to be just and healing 

We spoke with the following people:

Dr Eddie Cubillo
Senator Lidia Thorpe
Aunty Pat Turner AM
Distinguished Professor Larissa Behrendt
June Oscar AO
Uncle Rodney Dillon
Professor Pat Dudgeon
Professor Marcia Langton
Dr Jackie Huggins AM
Wesley Enoch

We thank each of these people for their time.  
To allow each participant space for candid and  
open conversations, we have only used de-identified 
quotes here. Time and logistical constraints, 
particularly in the context of the pandemic, prevented 
us from interviewing further. We do acknowledge 
the limitations of our sample group but encourage 
this document to be read as part of ongoing national 
conversations and discourse, particularly within 
Aboriginal and Torres Strait Islander communities. 
 
Group consultations
Group consultations were planned but could not 
continue due to a lack of engagement from the 
community at large, with individuals reporting varying 
levels of zoom and pandemic exhaustion. The larger 
strain of 2020-22 particularly impacted those we 
wanted to consult, including community-controlled 
organisations, activist groups, First Nations and peak 
bodies. We thank those who expressed initial interest 
and acknowledge the difficulties of the past three years.

Submissions
We also made a public call out for submissions from 
Aboriginal and Torres Strait Islander individuals. 
We asked them four key questions:

•	 Are we ready to hear the truth?
•	 Why should we do truth-telling at all?
•	� How do we keep our communities and Elders safe?
•	 What should happen after we tell the truth?

Making this Report + Framework

NUT.0001.0580.0023
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Truth has been a part of Aboriginal  
and Torres Strait Islander1 political 
discourse for at least as long as the arrival 
of the colony. But in the last few decades, 
truth has exploded into full view. It now 
plays a central role in Aboriginal and 
Torres Strait Islander political discourse 
– and in much of the settler2 political 
discourse about us. We are compelled  
to tell and hear the truth. 

Some state and territory governments are in 
the process of launching or running truth-telling 
commissions. Other states and territories have resisted 
or reversed commitments to truth-telling processes. 
A Makarrata Commission at the Federal level is in 
very early stages of discussion, and the Queensland 
Treaty Advancement Committee report has made 
recommendations for a staged Truth Telling and 
Healing Inquiry. Federally, commissions like Bringing 
Them Home and the Royal Commission into Aboriginal 
Deaths in Custody – even the 1927 Royal Commission 
into the Forrest River Massacre – have brought colonial 
atrocities to public attention. 

We have not relied or waited on settler governments, 
either. Aboriginal and Torres Strait Islander people have 
continued to call power to account with various formal 
and institutional strategies, including but not limited to 
the 1938 Day of Mourning, the Yirrkala Bark Petitions, 
and the Aboriginal Tent Embassy. We have also used 
media, Indigenous and settler, to draw critical attention 
to colonisation and correct the Australian record put 
forward about us.

Despite all the enthusiasm around truth and truth-
telling, there are reasons to be careful about it. 

The long practice of fact-finding Royal Commissions, 
for instance, has not brought justice, healing or change 
for mob. Internationally, some Indigenous people, 
First Nations and communities hold deep frustrations 
about their treatment in truth-telling or transformative 
justice processes. These concerns are also shared in 
Australia. Some have received minimal compensation 
relative to the harm they endured. They found 
themselves retraumatised by the process and with few 
places to turn for healing. They saw their stories used 
to create policy that wasn’t in their interests. They felt 
patronised by how commissions were run. They were 
restricted to telling deficit stories rather than stories 
of survival and strength. They were confined to talking 
about the past. They saw few consequences for, or 
little cooperation from, the perpetrators of atrocities. 
They did not receive reparations from people who 
benefitted from those atrocities.

There are still many good reasons that mob might 
do truth-telling. It can bring reckoning. It can build 
political participation. We may owe it to our Elders, 
where they are calling for it, and our ancestors. It 
can be an act of catharsis and be a crucial part of 
collective and personal healing, if heard carefully 
and generously. It can inform treaty or compensation 
claims. It can bring history into the light, something we 
can point to when atrocities are denied. It can act as a 
form of accountability. It can change public attitudes. 
It can form the basis of more just relationships. It can 
help us build an agenda for change, building a future 
from what we know about our past and present. 
Meanwhile, our shared vision of what truth and 
truth-telling processes look like is growing. Small, 
locally-driven truth-telling projects, for example the 
commemoration and memory practices around the 
Myall Creek Massacre, Cootamundra Girls Home and 
Kinchela Boys Home challenge the ambition and scale 
of state- or national-level processes by bringing truth-
telling closer to home for communities and families. 

Introduction
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What we heard from yarning one-on-one

We heard from a broad range of mob who have developed expertise  
on truth-telling initiatives in academia, the arts, and public institutions.

In our yarns with those experts and leaders, we heard about four major themes:

1/	 What truth-telling is and where it’s going

2/	� Who plays a part in truth-telling, and what that part is

3/	 Where we can find healing and justice

4/	 What happens after truth-telling

Although not everyone agreed, they showed us the key points of concern that should be addressed  
by any Truth, Justice and Healing Framework. What we heard from them, broadly speaking, is that truth-telling 
should be done carefully and soon, with a focus on mitigating social and emotional harm to mob, that it should 
involve a range of people and institutions but be controlled by our communities, and that it must result in  
justice and change for mob. We take you through the detail of how they think it should be done.

NUT.0001.0580.0027
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Truth-telling – what is it and where is it going?

We heard from Aboriginal and Torres 
Strait Islander experts that informal, 
community, academic and media-led 
truth-telling processes are already in 
progress. We also heard that government 
truth-telling processes have taken place 
before on this continent, like RCIADIC and 
Bringing Them Home, and we can learn 
from their strengths and failings. 

Some suggested that, because of this history and the 
popular support behind current Aboriginal and Torres 
Strait Islander social justice movements, there is a 
broad public (if not governmental) readiness for a 
truth-telling process. 

Others suggested that it will be necessary 
to build community-elected structures 
to design and build our consensus for 
the process. This is especially the case 
because ‘there’s no point having a perfect 
legal process if our people are not gonna 
turn up or give evidence’ where there is  
a lack of mandate or trust.

One expert told us that consideration must be given 
to how these commissions are staffed and headed 
up, requiring ‘a level of openness and discussion’ 
similar to other community-controlled or government 
appointments.

These institutional designs don’t 
always have to be formal, state-based 
or legalistic. They may benefit from 
not trying to be these things, as one 
interviewee put it – ‘I just feel like truth-
telling is something that we can do now 
without asking anyone’s permission, 
because we’re sovereign, and we can tell 
our stories. And I think there’s a  
real empowerment around that.’

Another suggested:

‘I think that the truth telling is seen again and  
again and again in its legal frame, rather than  
in its cultural frame.’

There is, some interviewees noted, resistance to  
truth-telling from settlers and settler colonial 
structures.

‘We’ve experienced this real push back in the country, 
where there’s been anger and resentment each time 
the topic has been raised. To me that speaks to the 
real sense of denial of the truth and fear of the truth. 
For so many people it’s at a very personal level, family 
level, and the structures that have been designed and 
imposed upon the lives of generations of Aboriginal 
and Torres Strait Islander people has been, you 
know, a design by non-Indigenous people who have 
upheld this control and authority of patriarchy and 
ethnocentrism that, you know, someone else knows 
our lives better than we do.’

But others suggested that settler 
readiness may be high, and it was our 
own readiness that needed addressing if 
we were to formalise our existing truth-
telling practices in ways that may get  
out of our control.

NUT.0001.0580.0028
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�‘We’ve been using truth as a way of fuelling change, 
but we’ve meted it out in ways that we can find 
acceptable and look after ourselves. And now I think 
all of those controls are about to be lifted, open. And 
now, I’ve got a sense that the appetite for truth telling 
is going to be huge amongst the non-Indigenous 
community, because of the 50 years of preparation. 
But are we ready? Are we ready to hear it?’

That resistance to truth-telling has personal 
implications and consequences for individuals and 
communities who tell the truth.

‘There is still a strong counter-narrative force, colonial 
force that really resists those stories being told, that 
deeply understands how powerful those stories are at 
changing the national identity and perhaps even also 
challenging the legal status quo. So there still, I think, 
is a huge potential for really vitriolic backlash.’

We also heard that truth-telling could 
possibly be subject to settler pressure for 
resolution or reconciliation, rather than 
making space for Indigenous political will. 

‘I think that truth telling at this point in time, it’s got 
more to do with white guilt, than it does to do with 
black sovereignty. […] That appetite is: “it’s necessary 
for us as a country to move on.”’

We were told that truth-telling involves 
the creation of history, and should be 
attentive to its methods, but that history 
and truth-telling are two different things. 

‘We can rely on history to understand what happened, 
but truth-telling is an exercise in giving descendants 
of various historical events the chance to talk about 
that history and give an account of it so that people 
understand the impact of that history.’

Truth-telling also involves telling the truth about 
how invisible histories were created, and why the 
truth-telling has become necessary in the face of 
colonial and other strategic silences, omissions and 
deceptions. 

To that end, truth-telling must have a 
methodology that reflects what kind of 
knowledge we want it to build and what 
kind of truth we want it to tell. 

It might need to be discerning of sources, given that 
many historical documents were either euphemistic or 
deceitful about early colonial atrocities and that there 
are reasons for governments and other institutions to 
disguise or minimise their past and current actions.

‘How can we know when we’re being lied to?’

We heard from interviewees that part of this 
methodology means accepting submissions in  
multiple formats. 

Truth must be told ‘in a way that our 
people decide in terms of whether it be 
through song, dance – it can’t be just 
done in the way the colonial system 
wants us to do it in the English language, 
it’s got to be done how our people feel 
best that they can communicate. We’ve 
had precedent of that already, with some 
inquires in Parliament, where people have 
provided paintings, or a poem that tells 
an incredible story.’ 

Truth-telling also involves a process by 
which the truth can be heard and learned, 
not just told. 

This might even include First Nations, and Aboriginal 
and Torres Strait Islander people generally, learning 
parts of our truths for the first time. 

NUT.0001.0580.0029



P18 ●

       

    

We might also find ourselves internally contesting 
the truths that are told, not just facing external 
colonial resistance to them. Truth-telling will involve 
decisions and contestations about what and who are 
authoritative evidence-givers and truth-tellers. To 
this end, some suggested we train up Aboriginal and 
Torres Strait Islander historians to support a truth-
telling process. 

Truth-telling can accommodate multiple 
perspectives but should not just paint our 
varied truths as opinions. 

Truth-telling requires nuance in thinking about  
our standpoints as Indigenous people, as one  
expert told us:

If you free yourself up from being definitively true, 
whatever that might mean to one in which truth is 
smething that is an explanation of your world, from 
your point of view, that also means people come out 
and go, Look, this is where I see myself at this point in 
time, and 10 years from now, I might see myself in a 
totally different point of view. And that’s okay, too, that 
the history isn’t fixed. 
[…] 

No, it’s a kind of iterative process of sharing and 
growing. And that as we grow, that idea of the truth 
will grow as well.

We heard repeatedly that truth-telling 
must also consider colonial systems as 
well as colonial events. It should not be 
afraid to name what happened and what 
is happening as genocide. 

Some suggested it should also include discussions 
of our own long histories before 1788, to ensure 
the stories we share and hear are not without our 
contexts as Peoples and Nations. It should also extend 
to present circumstances. Because ‘truth telling is, is 
about the continued systemic racism that occurs in 
our lives every single day, even in 2022. So basically, 
the symptoms of colonisation should be part of truth 
telling.’

In a number of one-on-one interviews,  
we were told that truth-telling is very 
urgent for older Aboriginal and Torres 
Strait Islander people and our Elders.

As one interview especially powerfully told us:  
we are entitled to tell the truth. It is our right.’

NUT.0001.0580.0030
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The who of truth-telling – subject, target, audience

We heard that members of our 
community who are marginalised on 
bases other than their race (including 
mob marginalised on the basis of gender, 
disability and sexuality) should also be 
prioritised in TJH processes.

Truth-telling should implicate and 
interrogate institutions that might be 
seen to be neutral to or not directly 
involved, including – universities, courts, 
parliaments, local councils, out-of-home 
care providers, churches, and charities.

We were told that truth-telling should  
also involve the descendants of those 
who had committed atrocities.

‘So I think that, you know, where they are, what 
descendants? Who? Who wants to show respect for 
the wrongdoing of their ancestors, and accepted that 
that was then. And now it’s now.’

Settlers should be considered as part  
of the audience of truth-telling, but may 
also have a role to play in telling the truth 
and making change after the truth has 
been told. 

There may be, as one expert pointed out, a kind of 
trauma from that focus where settler ancestors are 
implicated – ‘People are likely to be really traumatised. 
And that’s not just Aboriginal people – it could well be, 
you know, [descendants] of white people who did bad 
things, you know, as well.’

Some told us that intergenerational attitudinal  
change of settlers could be one goal of a truth-telling 
process. But, a number of interviews noted, we should 
not hope to persuade everyone nor wait for all (or 
even the majority of) settlers to be ready in order to 
start truth-telling. We might not even need a settler 
audience, one interviewee told us –

‘Just as when people come together who’ve got a 
shared experience, say, of, of the impact of child 
removal, it validates pain and creates a community 
that can support each other. And I think true telling 
and sharing our stories is a really important way 
that we can weave back the social fabric of our own 
communities and keep our own histories.’

While we should prepare for resistance, one 
interviewee noted, we should also be ‘prepared  
to harness settler readiness rather than be  
surprised by it’.

We heard that political discourse and the broader 
context of government action will shape how safe  
our people feel in a truth-telling project, and will 
obviously also influence the statutory and political 
design of that project. 

A number of people we spoke with said 
that there should be safeguards against 
the electoral politicisation of truth-telling 
processes.

We also heard that truth-telling must 
necessarily involve the protection of 
cultural heritage and Country, which  
holds its own testimony and relevance  
to truth-telling processes.

NUT.0001.0580.0031
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Where are healing and justice?

Healing and justice were the two large 
concerns of submissions, whether 
written or by interview. We heard that 
there was no way that truth-telling will 
not hurt Aboriginal and Torres Strait 
Islander people in the shorter term, but it 
is a matter of appropriate and intensive 
support, care and mitigation. In the longer 
term, there is a goal of healing out of 
truth-telling. 

This is how one person we interviewed  
contextualised it:

‘Historically, our Elders have fought all this way, right? 
And, you know, have given the opportunity for me 
and you to be where we are. These things, although 
they conjure up all the hurt and pain that we’ve gone 
through, there are little wins on the way. They may be 
insignificant, sometimes, but sometimes they’re not 
insignificant for others. 

It sometimes is a win for some of our people, or  
they barely speak about it, they don’t get heard, and, 
and I find most of our mob, they want to participate – 
in the hope that there is change. If it’s not for them, 
it’s for the next generation. And you get, I’ll get 
annoyed, because we’ve all been taught by our Elders. 
You know, they did what they did, because they didn’t 
want us to experience the, you know, the racism and 
the hurt, and all that. 

We can’t just stop now, because we think: ‘it’s fucked’. 
These people sacrificed a lot of things and now it’s our 
duty to make sure that we make change.’
 

There are compelling reasons that some mob  
will participate in truth-telling. 

Nevertheless, truth-telling involves 
‘dangerous personal risk’ for Aboriginal 
and Torres Strait Islander individuals 
who dare to tell the truth and risk being 
targeted by governments, media and 
organisations who are threatened by that 
truth. It also has a collective risk. 

Truth-telling can have a material and 
political impact on legal and public 
claims that First Nations and Indigenous 
individuals can make. 

We heard that if it is not done properly, truth-telling 
will cause internal community division, could harm 
legal and political prospects for change, and re-ignite 
intergenerational and personal trauma (and risk 
creating entirely new trauma). 

‘You can’t take blackfullas to that place and leave 
them there. Because the reality is you don’t know 
what people are dealing with. And that kind of pushing 
them over the edge or, or, you know, suicidal ideation, 
at least if not, in reality, the sense of losing all hope 
and faith in the world, when you are kind of being 
collapsed by it. But the arts are trying to always keep 
this dialogue open.’

Because a lot of trauma around racism and 
colonisation is internalised, rather than identified as 
violence from an external source, it will be necessary 
to direct particular attention to mitigating shame.

NUT.0001.0580.0032
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After truth-telling

We heard and read that after and during 
truth-telling, there must be systems in 
place to integrate this truth in curriculum 
across the continent. There was a focus 
on this being especially important in 
primary and secondary education, but 
also an emphasis that truth-telling 
knowledge be imparted through adult and 
civic education, exhibitions, publications, 
events, and art.  

The training up of a large group of First Nations 
historians mentioned previously is also important 
for the change-making process after truth-telling. It 
will also support justice-making efforts that involve 
repatriation.

Truth-telling has a relationship with Treaty. 

Some of those we spoke to told us it 
should happen before treaty, to ensure 
First Nations can account for reparations 
and other treaty arrangements to address 
past and current actions. It might also, as 
one submission pointed out, be necessary 
to establish trust and transparency 
between parties in a treaty, and go some 
way in balancing the unequal control of 
information between First Nations and 
governments. 

One person we spoke to summarised it as –

‘Well, without your truth, you can’t do treaties.  
[The] truth-telling and the healing process that really 
does need to be conducted on our own terms. And 
in our own time, as well, along with the question of 
sovereignty. […] Hopefully that will inform, you know, 
how we can work together and, and be honourable in 
that process.’

We heard that truth-telling must have a 
plan for persuasion – not only that the 
truth has been told but that it must be 
acted upon.

‘Australia as a person is currently denying any help,  
as an is in denial, and won’t seek help and won’t allow 
truth-telling to be able to heal. And once this country 
opens up to the truth, we will be able to heal, we will 
be able to unite. Because people will have a better 
understanding appreciation, and allow us to have  
our place in this nation.’

NUT.0001.0580.0034
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What we heard from submissions from the 
Aboriginal and Torres Strait Islander public

We received a total of 35 submissions over the 
public callout period. We outline general trends in the 
submissions below, question by question. 

Are we all ready to tell  
and hear the truth?

Submissions were mixed on whether 
everyone on this continent was ready for 
truth-telling – either telling the truth or 
being receptive to it.

Among those who submitted that we  
were ready, we were told that:

‘I am a fearless truth-teller. Truth is our medicine 
moving forward.’

‘I am, even if there are others who are not willing... 
People are tired of having to accept narratives that 
aren’t true. All I know is, when you hear the truth, 
it sets people free and it has the power to reshape 
narratives and lives.’

Those who submitted to us that we 
were not ready to hear the truth said:

‘No, but that is part of the healing... Shifting isn’t 
comfortable. Nevertheless, it’s always a good time  
to tell and hear the truth.’

‘Some whitefullas say they are ready to hear,  
but it is lip service.’

‘I don’t think we are ready to hear the truth, but telling 
yes we are already doing it and hopefully it will be 
acknowledged and accepted by Australia as history.’

‘I don’t think so; we need to change mindsets and 
conditioning for people to be open to truth-telling.’

Why should we do truth-telling at all?

Even if submissions were split on whether 
we are all ready for truth-telling, they  
were mostly firm on why truth-telling 
should be done. To counter past lies and 
current misinformation, to start a healing 
process, to ensure our communities are 
known as they are, to press the importance 
of change, to learn from and educate 
on past atrocities, provide contexts for 
current material conditions, to build proper 
Indigenous-settler relations, and to ensure 
national integrity.

‘For dignity and integrity, but most of all for love.’
‘History is culture is healing is future.’
‘...[t]o be the voice of our ancestors.’

‘If truth is suppressed, then it manifests in violent and/
or perverse forms, which is evident when we look 
at how Australian society functions, and how First 
Peoples are treated. […] Evidence shows that victims 
of sexual abuse or domestic violence have a higher 
chance of engaging in the grieving and healing process 
successfully if they have their story told and heard, and 
if perpetrators are held to account. Us Black Fullahs 
are in a perpetual DV relationship with the powers that 
be. Therefore is only makes sense that we hold our 
perpetrators to account and have our stories heard.’

Others offered practical outcomes 
that should be tied to truth-telling as 
justification for doing truth-telling in 
the first place. These outcomes were 
compensation, more appropriately 
designed and validated policy, and  
legal reforms.

Some told us that truth-telling was worthwhile for its 
own sake – simply being heard and having a voice 
was reason enough. The act of being heard, some 
submissions said, was to unleash a healthy shame.
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How do we tell the truth and keep our 
communities and Elders safe? 

There was consensus in the submissions 
that it was crucial to keep Elders and 
communities safe in the truth-telling 
process. They offered many strategies for 
designing the process with a healing and 
protective mandate.

‘We ask our elders and our own kaartidjin and consult 
with dreamtime and use our age-old history on 
Indigenous matters first.’

Other strategies included:

•	� Using existing documents, documentaries,  
books and media to establish a shared baseline  
of knowledge (asking less of communities to set 
the scene)

•	� Healing circles as part of the truth-telling  
process itself

•	� To decide which version of the truth was  
going to be told, and be transparent about it

•	 Offering anonymity

•	 Holding only public hearings

•	� Allowing the truth to be told in a raw way,  
with compassion and transparency about  
the fact that it is raw

•	� Ensuring supports are linked to 
community services and relationships

•	� Have mob outside of the truth-telling process 
build solidarity and informal support with those 
participating

•	� Building intergenerational care and  
protocol into the process

•	� Letting mob decide where hearings  
are held, and in front of whom

•	� Have Elders (where appropriate) in a listening role 
to ensure that mob feel heard by the right people

•	� Accept different forms of truth-telling,  
like art, dance, theatre and storytelling

•	� Offer support for writing statements  
or other presentations to hearings

•	� Clarity about what the process is and what it  
can offer – including clarity on who is being 
spoken to (descendants of perpetrators, 
beneficiaries of atrocities, or governments)

•	 International scrutiny by human rights bodies

•	� Not assuming that one size fits all and allowing 
First Nations, communities and individuals to 
choose their own protocols

Many submissions conceded that they didn’t  
know how to keep Elders and communities safe 
through this process.

Some linked healing and protection with accuracy  
and rigour – calling for truth-telling bodies to  
‘[r]esearch, study and always recheck information 
at least three times.’ They pointed to the strength of 
communities who already knew the truth through ‘lived 
experience and data […] My people can handle it, as 
it can create new imaginings.’ Relatedly, we received 
suggestions that protections and healing around 
government truth-telling processes don’t always  
need to be located at the level of government.

‘Although it is important to speak truth to power, we 
have to hold government agencies to account - we 
don’t always NEED them to create change and tell our 
truth. It’s generally the people who create change, not 
the government. This is shown through the Land Back 
movement where white settlers who own land, are 
handing back their bought land to its Custodians.’ 

Finally, we were told that healing is also 
a structural question. No truth-telling 
process can be truly healing unless it 
comes with justice.
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Revisiting the research since 2020

In the 2020 Hear My Heart report 4, the Ebony  
Institute explored the then-current state of knowledge 
on truth-telling and its relationship to justice and 
healing. Here, we explore some recent developments 
in thinking around truth-telling that have taken ground 
since, in a highly-charged time for Aboriginal and 
Torres Strait Islander people. We won’t be able to 
cover everything, because this field is rapidly growing, 
but we have tried to cover as much as we can.

Truth-telling situated  
among broader reform

There has been passionate debate  
among Aboriginal and Torres Strait 
Islander communities and public 
intellectuals about the role of  
truth-telling in making change.

In the Uluru Statement and ensuing campaigns,  
truth is situated last in the order of reforms. 

Dissenters from this position, and the approach 
taken by the Victorian state government and the First 
Peoples’ Assembly to date, appears to be that truth-
telling is the first step to setting the terms of treaty 
negotiations and establishing other ways of being 
heard in the broader state apparatus. This is similar to 
the position taken by the NT Treaty Commission, which 
recommended ‘truth-telling work […] prior to and 
during the Treaty negotiation process.’5 The NT Treaty 
Commission was recently disbanded and a truth-telling 
recording booth project is now with the NT Aboriginal 
Interpreter Service.6 

Professor Megan Davis suggests that some of the 
‘truth […] before justice […] and justice will follow the 
truth’ thinking emerges from international models of 
transitional justice. These may not ensure that justice 
follows truth-telling, and in fact divert resourcing 
away from other healing and justice projects that 
our communities desire, like consequences and 
reparations.

‘One of the sources of disgruntlement and frustration 
is how rarely the justice requirements – what does 
repair look like? – follow the truth-telling, and how 
little changes in power relations. Part of the problem 
is that such processes require a victim to remain a 
victim [but] victim groups’ recognition and inclusion 
in infrastructures of their own nation-states after the 
truth process is not guaranteed.’7 

As a referendum on Voice approaches, so too does  
the literature on these questions of order. Historian 
Kate Fullagar writes ‘Even when state-sought truths  
do come out, the responses can be wrenchingly slow 
or simply useless […] Australians know and forget at 
the same time.’8 
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Truth-telling also has a global context, 
and other groups who have designed or 
participated in truth-telling processes 
have shared their insights with our 
communities here. 

For instance, Hugo Fernandes from the Commission 
for Reception, Truth and Reconciliation in East Timor11 
shared the following features and challenges of their 
process:

•	� Gathering stories into themes to develop a  
shared body of knowledge on rights-violating 
practices, rather than making them stand alone

•	� Supplementing memory with archival  
and scientific research

•	 Making being heard a process of healing

•	� Having only a short amount of time to  
develop a 24-year history of rights violations

•	� Addressing diminished memory over time

Galuh Wandita, of Asia Justice and Rights, also  
spoke to truth-telling processes within the Asia-
Pacific. These processes are not just crucial for their 
own sake: ‘colonised truths [are] contributing to this 
continuing impunity. Therefore it isn’t only an issue of 
historical curiosity. It is a part of this kind of struggle 
for democracy and for life.’12 

Justice after truth-telling

There was a period of intensified settler reckoning  
with Aboriginal and Torres Strait Islander deaths 
in custody in 2020 and 2021. 2021 was also the 
anniversary of the findings of RCIADIC being handed 
down. Despite this, we continue to see our people 
die in custody. A common refrain in the protests in 
these years was that the truth had already been told 
at RCIADIC and hundreds of inquests, and that the 
decision to ignore the truth was killing Aboriginal and 
Torres Strait Islander people. Cheryl Axelby and  
Nerita Waight wrote in 2020:

‘There is no peace without justice and there is no 
justice without truth-telling. The truth is that we 
are dying because governments have ignored the 
recommendations from the royal commission into 
Aboriginal deaths in custody. Politicians have had the 
answers to end black deaths in custody for 29 years 
but have chosen inaction. There have been over 400 
inquiries into ending our over-imprisonment and the 
injustices we face in the legal system.’13 

Other research in international relations urges the 
importance of not treating truth-telling exercises 
as reconciliation – accepting that they may cause 
tension in Indigenous-settler relations rather than 
resolution.14 This is exactly the roadblock identified by 
Social Justice Commissioner June Oscar, reflecting in 
a speech to AIATSIS on the closed promise of truth-
telling and justice in the early 2000s:
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‘I cannot see any other way to reflect on this time  
than our political system was not ready, not brave 
enough to state the truth about the structural 
inequalities perpetuated for generations. It was 
political fear that blocked the road ahead – a sudden 
realisation of the structural implications of what 
the framework of reconciliation demanded: that 
governments had to do the hard work, not us – that 
they had to alter structures to guarantee our equal 
place in decision-making, to deliver just and full 
compensation, and that by doing this it would be 
impossible to proceed as we had gone before.’

Internationally, there has been some research on the 
broader design of truth-telling commissions, as a 
way to account for how some have been successful 
on their own terms and others have not offered the 
justice sought.15 One piece of research16 by Kochanski 
suggests that over time:

•	� Truth commissions are getting more complex 
and address more issues, rather than remaining 
specialised or event-bound

•	� Truth commissions tended to mandate 
reconciliation over recommendations for 
prosecution

•	� Truth commissions have lost investigative and 
inquiry powers despite a widened scope

While justice demands a future in which 
the relationship is reset between First 
Nations (and Aboriginal and Torres Strait 
Islander communities) and settler colonial 
institutions (and settler communities 
or individuals), it requires more than a 
push towards resolution. Truth-telling is 
not only about catharsis or ventilation, 
telling a story only to ‘move on.’ As long 
as Australia as a settler colony continues 
to exist there will be more truths for First 
Nations and our communities to tell. Such 
truths are likely to be more grave and less 
just, unless justice is put at the centre of 
truth-telling now. A just relationship is an 
ongoing one, and one that comes with 
meaningful change, structural reform, 
recognised sovereignty and reparations.

11	� Hugo Fernandes (2021), Truth-Telling in Timor-Leste, lessons for Australia. Institute of Post-Colonial Studies. 19 November.  
Available at: youtube.com/watch?v=jPBrORfNEyo 

12	� Galuh Wandita (2021), Truth-Telling in Timor-Leste, lessons for Australia. Institute of Post-Colonial Studies. 19 November.  
Available at: youtube.com/watch?v=jPBrORfNEyo

13	�� Cheryl Axleby and Nerita Waight (2020), We need to go beyond empty gestures if we’re going to end Aboriginal deaths in custody. The Guardian, 29 June.  
Available at: theguardian.com/commentisfree/2020/jun/29/we-need-to-go-beyond-empty-gestures-if-were-going-to-end-aboriginal-deaths-in-custody

14	� Adrian Little (2019), The Politics of Makarrata: Understanding Indigenous-Settler Relations in Australia. Political Theory, 48(1).
15	�� See, e.g., Bonny Ibhawoh (2019), Do truth and reconciliation commissions heal divided nations?, The Conversation, 24 January.  

Available at: theconversation.com/do-truth-and-reconciliation-commissions-heal-divided-nations-109925 
16	�� Adam Kochanski (2020), Mandating Truth: Patterns and Trends in Truth Commission Design. Human Rights Review, 21. 
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Formats of truth-telling

Sites and other tangible truth-telling projects

Kinchella Boys Home Aboriginal Corporation has long 
prioritised remembrance and truth-telling as paths 
to healing for survivors of the Stolen Generation. 
Their recent project, a van that operates as a Mobile 
Education Centre, is a ‘site of conscience’ – a truth-
telling project that links communities together and 
invites people to directly hear from and see the history 
of KBH survivors. The project has been popular and 
powerful as a teaching tool for ‘genocide prevention 
and awareness’, but also serves to embed Stolen 
Generations history everywhere around NSW where 
children were taken.17 

The Myall Creek Massacre memorial site still has to 
defend its right to truth-telling, having been targeted 
by vandals in recent years. It stands as testament to 
a shared history of both descendants of survivors and 
perpetrators, but is controlled and cared for by local 
Aboriginal communities and First Nations. In a recent 
panel on Myall Creek and other efforts to memorialise 
massacres, Julie Bakari Webb said that memorials 
were ‘more meaningful’ when run this way outside of 
the eyes of government.

‘That’s our traditional right under lore and business. 
That’s not the place of government or councils or 
anyone else to be able to tell us how to memorialise.’18
 
On the same panel, Kelvin Brown asserted (in reports 
by the Guardian Australia) that Indigenous people, 
rather than governments, must set the terms of  
truth-telling.

At the same time as these tangible truth-telling 
projects have been growing, our communities are also 
engaging in a process called counter-memorialising. 
Aboriginal and Torres Strait Islander people and First 
Nations are challenging memorials or statues to 
colonial figures and events, demanding that the truth 
about them be told. There are many ways this can 
happen:19

•	� Adding plaques to monuments to highlight the 
truth of local First Nations and Aboriginal and 
Torres Strait Islander communities

•	 Relocation20

•	� Protestors damaging, destroying or removing 
these physical objects

•	 Creating dissenting sites or monuments

•	� Hybrid, dialogical models of locally-relevant  
truth-telling that try to tell the story of why the 
original monument was created.

Archives and objects

The last ten years have seen an explosion in  
Aboriginal and Torres Strait Islander research on  
truth-telling in the archives, especially on the 
obligation of archives dealing with atrocities to do  
so in a culture-and trauma-informed way. Kirsten 
Thorpe’s research recently revealed the pressure 
on those in our community who work in archives, 
including those who work on truth-telling projects.21 
Pressures include cultural unsafety, racial stress, 
tokenisation and retraumatisation.

‘The result of this is that the systems and structures 
that are embedded in libraries and archives impact and 
support the subjugation and silencing of Indigenous 
world views and perspectives in information and 
record landscapes.’

But truth-telling using archives is possible, and can 
be part of a First Nation telling its own history of 
resilience from the ground up. The Anaiwan Language 
Revival Program, for example, has produced historical, 
community-driven records based on the archive of 
the New England Tableland as part of revitalisation 
efforts.22 
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Archives, read with the historical lens  
of particular disciplines or professions, 
can also offer new angles of interpretation 
of historical events and new avenues to 
tell the truth about them. 

These practices can also cast a light on the role 
of some disciplines or professions in colonisation, 
whether directly or through the production of ideas or 
stories about mob that enabled colonisation. They also 
highlight the role that these disciplines or professions 
might play in helping us get to a fuller and truer story. 
Recent examples of this research include psychiatry23 
and accounting.24

Repatriation is also a crucial part  
of the truth-telling process, returning 
objects and ancestors to their place  
and acknowledging what had  
brought them there.25

Recent attention to these practices coincides  
with the development of a National Resting Place for 
the repatriation (or temporary resting) of objects and 
remains.26 Some local, community-controlled projects 
of restoration and repatriation have already operated 
for some time.

Research methodologies

Building best practice requires being victim-and 
survivor-centred and being creative and adaptive in 
how evidence is collected. 

Internationally, there have been practices of mapping, 
participatory action research models that focussed on 
community (rather than individual) testimony, seeking 
out marginalised groups within communities, and 
centring Elders who could share truth with a truth-telling 
body but also directly with their own community.27

17	�� Kinchela Boys Home Aboriginal Corporation, Tiffany McComsey and Amanda Porter (2022), Memory, Place, and Mobility:  
Kinchela Boys Home Aboriginal Corporation’s Mobile Education Centre as a Site of Conscience. Space and Culture, 25(2).

18	�� Julie Bakari Webb, quoted in Steve Dow (2022), ‘Not calling a massacre a massacre is ridiculous’: a model of truth-telling at Myall Creek. The Guardian,  
3 May. Available at: theguardian.com/australia-news/2022/may/03/not-calling-a-massacre-a-massacre-is-ridiculous-a-model-of-truth-telling-at-myall-creek 

19	�� Bruce Scates and Peter Yu (2022) Decolonising Australia’s commemorative landscape: ‘Truth-telling’,  
contestation and the Dialogical Turn. Journal of Genocide Research, 24(4).

20	�� This recently took place in [TASMANIA], Will Murray (2022), Controversial William Crowther statue to be removed after Hobart City Council vote.  
ABC News, 16 August. Available at: abc.net.au/news/2022-08-16/william-crowther-statue-to-be-removed/101334976

21	��� Kirsten Thorpe (2021), The dangers of libraries and archives for Indigenous Australian workers: Investigating the question of Indigenous cultural safety. 
IFLA Journal, 47(3). 

22	�� Callum Clayton Dixon (2019), Surviving New England: A history of Aboriginal resistance and resilience through the first forty years of the colonial 
apocalypse. Anaiwan Language Revival Program.

23	��� Toby Raeburn, Kayla Sale, Paul Saunders, and Aunty Kerrie Doyle (2022), Aboriginal Australian mental health during the first 100 years of colonisation, 
1788-1888: a historical review of nineteenth-century documents. History of Psychiatry, 22(1).

24	�� Nicole Sutton (2022), ‘On duty in pursuit of the natives’: accounting and truth-telling about Australia’s frontier wars. Accounting, Auditing and 
Accountability Journal, ahead of print.

25	�� For a longer discussion, see ABC panel documentary The Journey Home: Reconciliation Through Repatriation.  
Available at: iview.abc.net.au/show/journey-home-reconciliation-through-repatriation 

26	��� AIATSIS (2022), Feature 14: The National Resting Place Project.  
Available at: aiatsis.gov.au/about/who-we-are/corporate-information/annual-reports/annual-report-2019-20/features/feature-14

27	�� See, e.g., Galuh Wandita (2021), Truth-Telling in Timor-Leste, lessons for Australia. Institute of Post-Colonial Studies. 19 November.  
Available at: youtube.com/watch?v=jPBrORfNEyo
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Journalism, reportage and news

There has been much recent attention on the role of 
media and news coverage in how First Nations and 
Aboriginal and Torres Strait Islander communities 
can speak the truth about themselves. This happens 
through community-driven and -controlled platforms 
and through the work of our journalists in mainstream 
news institutions. But, it doesn’t come easily.

Mainstream news organisations still often get it 
wrong, and our journalists who work within them 
are discouraged from truth-telling about our stories, 
and from truth-telling about the role that mainstream 
media has played in racism and genocide. Rhianna 
Patrick wrote for IndigenousX, a long-standing 
community-controlled online platform:

‘Aboriginal journalists have shared their stories and 
trauma. […] How do you make change when the 
sector itself normalises silence of harmful reporting 
which contributes to harmful stereotypes, colonial 
narratives and assumptions of First Nations people?
[…]

For me, I can no longer see a way forward working 
full time within the walls of non-Indigenous media 
organisations which pushes colonial narratives. It does 
not align with who I am as a Torres Strait Islander 
journalist or the way I now wish to do my work.
I still dream of a strong, independent and well-
resourced Indigenous radio and media sector where 
our stories are told by us in our own way. However, 
in order to flip the power dynamic, we need to 
ensure we’re not losing skilled Indigenous journalists 
or broadcasters who come out the other side of 
mainstream media and leave the sector altogether.  
We need this skill base but we need to ensure 
Indigenous journalists are supported after the 
workplace trauma some of them will come out with. 
Or better still, those applying for jobs in mainstream 
media get told the truth about the environment  
they’re walking into in the first place.’36

Analysis of recent truth-telling projects and other 
reporting at Guardian Australia found that new 
directions championed by Indigenous editors and 
journalists ‘sustained coverage of Indigenous affairs 
[and made it] a priority across the news cycle.’ It also 
produced ‘innovative, exceptional journalism projects 
such as “Deaths Inside” [which documented deaths in 
custody] and “The Killing Times” [which documented 
frontier massacres].’37 These practices redrew the 
‘boundaries, norms and practices of journalism’.

NITV News celebrated its tenth anniversary in 2022, 
reflecting on its role as an Aboriginal and Torres 
Strait Islander truth-telling organisation. In addition 
to highlighting the importance of mob-led news 
organisations, journalists at NITV reflected on their role 
as truth-tellers, and the toll it has taken on them.38

Steve Mungindi Ellis: ‘One thing I’ve had to learn 
working at the NITV newsroom is how to separate 
myself. I’ve become desensitised to seeing black men 
killed at the hands of police. Because I’m editing it year 
in year out. That’s hard, for a black man to be editing 
stories of my people and I’m seeing them take their 
last breath. […] I still gotta turn up every day and do 
that.

[…]
It’s my birthright to continue putting my people’s 
voices and stories out there. My ancestors struggled 
overtime. My ancestors struggled, so I have to shine 
overtime.’

Shahni Wellington: ‘Is it different to how other 
journalists do it? I think yes. You don’t have the 
person’s mother calling you late at night to see what’s 
going on with the story. And we have an obligation 
to answer those calls. It’s a complete privilege to be 
in that position, to be able to tell those stories for 
those families. […] But at the same time, it does take 
a toll on you. We should be telling our own stories, a 
newsroom is absolutely a place for a blackfulla.’
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COMPLIMENTARY PRIORITY

TRUTH

Necessary but not enough

Multiple formats

Multiple sites (local, 
government, institutional, 
epistemological, cultural)

Wide scope + wide powers

Thinking past, present + future

Accepting multiple accounts

Making whiteness +  
coloniality visible

Verification + nuance

JUSTICE 

Compensation

Substantive change

Memorialisation + education

Land + cultural rights

Moving to dual governance

Adaptability + ongoing 
accountability

Acknowledgement

Apology with action

HIGH PRIORITY 

HEALING

Scale

Prioritising survivors + 
descendants, but including 
perpetrator + beneficiaries

SEWB supports for participation 
+ ongoing trauma

Validation

Memory

Apology

Assurances of non-repetition

Healing Centres + our own 
healing practices
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Setting the foundations

As you will see, in any truth, justice and healing 
process, we think that truth-telling is actually the 
lowest priority. 

The most important part of any Framework is  
the values it is built on. These are our Foundations.  
We think that there are four principles every truth-
telling process needs. A just and healing truth-telling 
process can’t happen without them.

Sovereignty

They must move from the understanding that First 
Nations sovereignty exists. That sovereignty is legal 
and political. It is also about a sovereign culture and 
knowledge, a way of thinking, being and remembering 
that is core to us as Peoples. Sovereignty includes a 
right to refusal, and a right to control how a process 
runs and what it shares publicly. Sovereignty requires 
that our communities control these processes in a 
meaningful, early and ongoing way.

Mitigating harm

These processes are dealing with knowledges and 
events that are traumatic. They must do right by that 
initial trauma and also mitigate any new trauma that 
might occur through these processes.

Ongoing renewal and review

These processes must be alive, which means they can 
change and they may not end. Truth-telling isn’t just 
about the past. It is also about the present and the 
future. These processes must be open to change, be 
accountable for their own impact, and think about their 
ongoing future.

Never again 

All processes must also understand that their role is to 
tell and share truth in part to prevent future atrocities.

After the foundations are set

When designing a truth, justice and healing  
process, it is crucial that harm minimisation and 
healing supports ensure that communities who 
participate do not leave the process wounded. This 
should be the first concern: how we will safely, and 
with cultural integrity, walk the path of truth.

Following this, it is important that justice is built in  
as the goal of any truth, justice and healing process. 
Mob have experienced too many truth-telling 
processes that offer no justice – either as the truth is 
told or after the truth is told. To put mob on the path  
of truth-telling without a destination is to undermine 
the reason we are telling the truth: justice.

Healing and justice will look different 
across contexts, but we think they can 
be united by a few guiding principles and 
questions. You might notice that there are 
shared principles and questions between 
justice and healing – that is because these 
concepts are closely interrelated.
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Healing from truth-telling requires:

�Validation: where the truth that a participant is 
sharing is affirmed by those who are hearing it

Memory: where the truth is committed to a kind 
of memory (an archive, art, place-based memorial, 
curriculum, cultural memory) so it doesn’t have 
to be repeated by the participant and so it can be 
remembered, retold and shared where appropriate

�Apology: where perpetrators and beneficiaries, 
whether as individuals or as institutions, acknowledge 
the atrocity and harm done and offer a sincere and 
specific sorry without qualification. This apology must 
be first given directly to truth-tellers impacted and 
then, where appropriate and with the consent of the 
truth-tellers, issued to the First Nations community  
and made public.

Assurances of non-repetition: where perpetrators 
and beneficiaries, whether as institutions or 
individuals, make assurances to the truth-tellers 
impacted that there will be no repetition of the atrocity 
and harm done. The assurances must include an 
accountable proposed plan for the changes necessary 
so that those atrocities and harms won’t happen again.

Our own Healing: directed by communities and 
Nations, but funded by any truth-telling process that’s 
being led by a state or a settler organisation. These 
may apply our own models of healing not only to the 
original trauma, but to the trauma that might arise 
out of testifying to it. Our healing models are relevant 
not just as social and emotional wellbeing supports 
for individuals, but in the significant role they play in 
community healing and reckoning.

Truth-telling processes must also prioritise harm 
minimisation: doing our best to make sure that 
telling the truth does not create new trauma. This 
will require social and emotional wellbeing supports, 
cultural supports, as well as clinical psychological 
supports for anyone who is participating: truth-tellers, 
staff and truth-telling commissioners, survivors 
and descendants, and First Nations and Indigenous 
communities. 

For truth-tellers in non-government truth-telling 
forums, it may also include legal harm minimisation 
(e.g., for defamation or contempt of court issues). 
It may also require general social and emotional 
wellbeing supports for the public, and for perpetrators 
and beneficiaries. The priority for these supports, 
however, go to survivors and descendants.

Healing also requires a sense 
of scale. Is the process local, 
regional, or continent-wide? This 
will change how both healing and 
harm minimisation take place 
– and the cultural and clinical 
frameworks within which they 
operate.

Healing
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Justice from truth-telling requires:

Acknowledgement and apology: as outlined 
previously underneath Apology and Assurances of 
non-repetition. However, justice requires apology 
and acknowledgement with action. This is not only 
action that ensures non-repetition, although this is 
essential. It is action that makes positive redress, 
offers consequences (sometimes, not always, with 
a retributive element). It may often not, however, 
because of the nature of inquiries and truth-telling 
processes, be able to offer both the truth and formal 
prosecution or litigation, but instead offer referrals or 
general findings of accountability.

Memorialisation and education: where the truth-
telling proceedings are distributed through public 
education (in schools and beyond), physical public 
reminders (memorialisation), and public discourse, art 
and events. These processes are as much about the 
creation, interpretation, sharing of, and learning from 
history as much as they are about fact-finding.

Adaptability and ongoing accountability: where 
justice adapts to new knowledge and circumstances 
as they arrive. Something that these processes can do 
is focus on the past and the idea of resolving it. But 
colonisation is an ongoing structure,  so the wounds 
are present and will continue into the future. Any 
justice from a process must understand that justice is 
ongoing and may require revisiting. It also requires an 
accountability mechanism by which recommendations, 
reparations, substantive change and moving to 
returned governance can be measured.

Compensation and reparations: where material 
resources are given by perpetrators and beneficiaries 
in acknowledgement of harm caused, to reverse the 
material consequences of the wrong as much as is 
possible. While compensation can apply to individuals 
or small communities, reparations may also apply 
to Aboriginal and Torres Strait Islander Peoples as a 
whole, or to Nations, to restore what has been taken 
in the colonial project. Compensation and reparations 
must be given without strings attached and must not 
replace settler government funding of civic services 
like hospitals, infrastructure or schools.

Substantive change: where there is a meaningful 
commitment to, and execution of, changes that would 
prevent the atrocities from recurring. This requires 
ongoing monitoring and accountability mechanisms 
direct to First Nations and Aboriginal and Torres Strait 
Islander Peoples.

Land and cultural rights: where land is returned 
to First Nations along with a suite of protections, 
assurances of non-interference, and active resourcing 
of cultural revitalisation.

Moving to returned governance: where by some 
agreed arrangement between a perpetrator/
beneficiary and a First Nation or Aboriginal and/
or Torres Strait Islander political formation, the 
sovereignty of First Nations is meaningfully recognised. 
This means ending and reversing government and 
non-government incursions on existing First Nations 
sovereignty and engaging in nation re-building projects 
that support and resource that sovereignty. This 
may also mean Aboriginal and Torres Strait Islander 
representation in settler legal and political systems, 
as an accountability mechanism and as an equitable 
citizenship right.

Justice
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Truth

Once our foundations, healing and justice 
have been accounted for, we can look at 
truth itself, which requires:

An understanding that truth-telling is necessary, 
but not enough: every process must start with an 
acknowledgement that telling and hearing the truth 
must happen, but that it will never be enough. This 
means that truth-telling may continue to be needed for 
a long time. Truth-telling itself will not be a resolution. 
Truth-telling must, as we have said above, be focussed 
on healing and justice above all else.

Multiple formats: truth-telling must give those 
involved different ways to submit their evidence. This 
may include art, dance, song, video, site visits, written 
statements, recordings, and giving live evidence.

Multiple sites (local, government, epistemic, 
institutional, cultural): Truth-telling should consider 
the role of many institutions, and should involve 
them as listeners, audience members, and locales. It 
must also crucially incorporate physical spaces and 
the protocol that comes with that. In addition to the 
healing significance of culture, it is also not possible to 
properly do truth-telling without adequate ceremony 
and adherence to protocol.

Wide scope and wide powers: No one thing on 
this continent has occurred in isolation. Wherever 
possible, the scope of any process should consider 
all connected matters. It should also, where possible, 
retain wide powers of compellability (for state and 
private institutions) so it can inform itself on all 
relevant matters.

Thinking past, present and future: Truth-telling is 
not just concerned with the past. A process should 
also consider the present circumstances of Aboriginal 
and Torres Strait Islander people. It should also hear 
the truth about projected futures if nothing changes, 
and Aboriginal and Torres Strait Islander aspirations for 
the future.

Accepting multiple accounts: Truth-telling may mean 
receiving and giving evidence that either contradicts 
other evidence or provides a different angle. Truth-
telling must have procedures for accepting multiple 
standpoints, including considering the role of a critical 
view of existing historical records.

Making whiteness and coloniality visible: Truth-
telling should turn scrutiny back onto dominant power 
structures, including whiteness and colonisation, not 
just problematise mob.

Verification and nuance: What does a truth look 
like? Where there are competing versions of the truth 
revealed in a process, it must distinguish between 
truths that it can hold in contradiction and those that 
must be verified to arrive at a singular truth. This is a 
very complicated line to draw. Attention must be given 
to justice and healing concerns when thinking about 
whether to interpret with nuance, whether to accept 
contradiction, and when to verify facts or evaluate 
credibility.

In all parts of this process, but especially 
in truth-telling, continually returning for 
guidance to Elders and First Nations, as 
well as local Aboriginal and Torres Strait 
Islander communities, will be critical. 

Ebony Aboriginal + Torres Strait Islander Institute 

●

NUT.0001.0580.0060



 ● P49    

Conclusion

This Truth, Justice and Healing  
Framework has been developed in a 
rapidly growing and contested public 
conversation. As more and more 
formalised and informal truth processes 
happen, our collective insights as an 
Indigenous public will also grow. 

Ultimately, this Framework is also a growing tool.  
We know that it can’t possibly answer everything or  
fit every context – and also that it does not reflect 
every standpoint in our diverse communities. We 
encourage anyone who reads or uses this Truth, 
Justice and Healing Framework to question it,  
refine it and build on it.

Truth, justice and healing – whether together or 
separately – are all ongoing responsibilities for 
everyone on this continent, and are intimately related. 
They are responsibilities that must be taken carefully 
and seriously. We hope this Truth, Justice and Healing 
Framework, by providing a map of strengths and risks, 
is useful as we all navigate these responsibilities. 

We strongly encourage communities to ensure the 
evidence and our findings here are considered, 
namely:

•	� The truth must be told from the perspectives 
of, and answering to the needs of, First Nations 
Australians, not others’ political or social 
limitations;

•	� The truth must be told in a way that accounts for 
the readiness and social and emotional wellbeing 
– the healing – needs of individuals, families, 
communities and the whole nation;

•	� There must be strategic thought put into what 
happens after the truth is told – ‘so what?’ – how 
will storied be preserved and honoured, and more 
critically, what will telling the truth do for justice?

The path that you take with it  
is ultimately yours. We wish our 
communities well in our ongoing 
struggle for truth, healing and 
justice, based on our sovereignty 
as land owners and custodians  
of 60,000 years of science.
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For mob seeking to engage in truth, justice and healing (not driven by them). 

Foundations

What is this process?

Why would we engage in it?

Who is running this process? If it’s not us, what is our prior relationship with them? What do we want that relationship to look like 
in future?

As truth is told, how will it be presented and shared? What is the end product?

Whose Country will this project take place on? How will this process understand and respect that sovereignty? If this project isn’t 
happening on our Country, how will we respect that protocol? Should we consider other protocols and responsibilities related to 
what and who the process is about?

Who will be able to access this information? Who will control how this process runs? Who decides what it hears and how?

How do we balance our wellbeing while acknowledging that it won’t be possible to tell the truth without some pain? How will we 
know when we’ve struck the right balance? When will we know that it’s time to pause and prioritise care? Is it different for different 
people (Elders, descendants)?

How will this process change if we need it to? Could we make it change or put pressure on it to change?

How will we make this process accountable for its impact?

How can we make sure this process links to our present and future, as well as our past?

How will parties with power in this process make changes to stop these things happening again? Will they be bound to what we 
ask them to do?

If no party in this process has policy- or law-making power or resources, how do we want them to make change?
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Healing

What risks can we see for truth-tellers in this process?

What risks can we see for those listening to this process?

What do we need to prevent as much harm as possible?

What services can we link into to ensure mob are supported? How do we make sure that this process doesn’t put strain on 
community-controlled services? Are there resources to set up healing centres/programs specifically related to this process?

What social and emotional wellbeing supports are built in to the process?

How do we relate this process to the descendants of perpetrators, current perpetrators, or those who have benefited from what 
happened?

Are apologies on the table? Who should apologise, to whom and in what format?

Are assurances of non-repetition on the table? Who should offer them, what for, and how do we keep them to their word?

How do our healing practices sit in this process?

If someone shares their story, how will this process acknowledge and support it?

How will this process care for the memory of their story, including how it’s stored and shared?

If this process ends one day instead of becoming an ongoing process, are there plans to continue care for truth-tellers and listeners 
after?
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Justice

What possible compensation or reparation could this process put on the table? Can there be more if this process hears more than 
it expects? Are there any strings attached?

What possible changes could this process put on the table? Can there be more if this process hears more than it expects? Are 
there any strings attached?

Who do we hold accountable for reparations and change during this process, and how?

How will this process contribute to a future where our sovereignty is respected, where we can self-determine, and share in 
Australian decision-making powers?

NUT.0001.0580.0065



P54 ●

       

    

Truth

What is this process telling the truth about? Do we want it to tell or hear these stories? Is there more that it needs to cover?

Whose truth is it? Who should tell it and who should they tell it to? How do we want it told?

Is it the right time to tell the truth? Should this process be happening alongside something else? How does this process connect 
with our other work for justice and healing?

Should this process look at existing records and documents, and seek evidence from perpetrating organisations or governments? 
Does it have the power to make them give evidence or documents?

How will our truths be remembered and shared outside of this process?

How can we make sure that we are not the ones under scrutiny in this process?

Will this process let people share stories anonymously, in private, on Country, or in a specific place? Will it accept stories that are 
shared from a cultural or creative process rather than just written or spoken? How do truth-tellers want to be heard?

Do we want this process to arrive at a single truth? If we do, how do we want it to decide what that truth is? If we don’t, how do 
we want this process to hold these truths together?
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For non-mob seeking to engage in existing or new truth, justice and healing processes  
(run by anyone) 

Foundations

What is this process?

Why are we doing this?

As truth is told, how will it be presented and shared? What is the end product?

Who is the ‘we’ in this process? Who is running this process?

Whose Country will this project take place on? How will this process understand and respect their sovereignty and the sovereignty 
of other Indigenous people involved?

How does that sovereignty help answer these questions: Who will be able to access this information? Who will control how this 
process runs? Who decides what it hears and how?

How do we balance the wellbeing of participants while acknowledging that it won’t be possible to tell the truth without some pain? 
How will we know when we’ve struck the right balance? Is it different for different people (Elders, descendants)?

How will this process change if we need it to?

How will we be accountable for its impact?

How can we make sure this process links to the present and future, as well as the past?

How will parties with power in this process to make changes to stop these things happening again?

If no party in this process has policy- or law-making power or resources, how will our process help stop these things happening 
again? 
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Healing

What risks can we see for participants in this process?

What risks can we see for those listening to this process?

How will we try and prevent as much harm as possible in this process?

What services and cultural practices can we link into to ensure mob are supported? How do we make sure that we don’t put strain 
on community-controlled services? Are there resources to set up healing centres/programs specifically related to this process?

How do we embed social and emotional wellbeing supports into the process? How do we make this process as safe as possible for 
survivors and descendants? How do we relate this process to beneficiaries, perpetrators or descendants?

Are apologies on the table? Who should apologise, to whom and in what format?

Are assurances of non-repetition on the table? Who should offer them, what for, and how do we keep them?

How do First Nations healing practices sit in this process?

If someone shares their story, how will we acknowledge and affirm it?

How will we care for the memory of their story, including how we will sensitively store and share it?

If this process finishes instead of becoming an ongoing process, what is our ongoing care for the trauma truth-telling hears about 
and may cause?
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Justice

What compensation or reparation is on the table? Can that expand if this process hears more than it expects? Are there any strings 
attached?

What changes are on the table for after the truth is told? Can they expand if this process hears more than it expects? Are there 
any strings attached?

Who do we hold accountable for reparations and change, and how?

How will this process contribute to respected First Nations sovereignty, self-determination and shared governance?
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Truth

What are we telling the truth about? Can we look wider if we need to?

Whose truth is it? Who should tell it and who should they tell it to?

Is it the right time to tell the truth? Should this process be happening alongside something else? How does this process connect 
with other community efforts for justice and healing?

Where else are we looking for truth? Do we have archival resources or organisations/government departments that may have 
documents relevant to us? If so, how can we get them?

How will these truths be remembered and shared?

How can we make sure that Aboriginal and Torres Strait Islander people are not the ones under scrutiny in this process?

Will we let people share stories anonymously? Will we accept stories that are shared from a cultural or creative process rather 
than just written or spoken? How else can we share stories?

How else will we hear the truths that people share with us?

Do we need to arrive at a single truth? If we do, how will we know what that truth is? If we don’t, how will we hold these truths 
together?
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